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TITAOZ ZYNTOMH NEPIFTPA®H ATMEYOYNETAI ZE

3TO OEULVAPLO QUTO MAPOUCLAZOVTAL TA BAATA KATAPTLONG EVOG
aglomiotou MNpoumoAoylopoU, mou epthappavouy: Tnv otoxoBEtnon
TwV MwAnocewv pe tn xprion LovtéAwv MpopAedng, Tov OLKOVOULKO
SXeSLAOUO TTPOKELUEVOU N ETiXElpnon Vo £XEL TO ATMOULTOUEVO YLa TNV

Budgeting — Zovtagn avdarnrtuén tng Keddhato Kivnong kat tnv ektipnon twv EEGSwv levikr) AtevBuvon, AtevBuvon Mpoowrikou,
e e — napdMnAa pe tov oxediaoud peiwong Aamavwy, pe xprion Epyaieiwv Owovoputkn AlevBuvon, OKOVOULIKA KL N
kat Texvikwv 6mtwg n Value Analysis, 1o OAk6 Kéotog MpounBetwv kat OwKoVouLKA OTEAEXN

Juyxpova Epyaldeia Aplotonoinong twv AmoBepdtwy. Matrote 6w yla
voL Selte AEMTOEPELEG YL TAL AOYLOLKA TTIOU TTPOodEPOVTAL.

I'Ieptooc’)tspcz >>
To ogpwvaplo aneuBbuvetal ota ITeEAEXN TTOU EUIMAEKOVTOL OTN Alaxeiplon
Twv Epywv Kkat blaitepa og 660U¢ €xouv TNV euBUVN yLa TNV ATTOSOTLKNA
Alaxeiplon Twv népwv Kal tnv akpLPpr Anotunwon tng KootoAdynong
TouG. KaAumrel tig¢ MeBobdoug, Tig Texvikég kat Ta Epyaleia mou

JTeEAéXn ToU eumAékovtal otn Alaxsiplon Twv

KootoAéynon Epywv armottovvTaL yio tov IxeStaouo (Mpoinoloyopdg Epywv), Thv Epywv kot 16Laitepa oe 600ug £xouv Ty £LBHVN yla
NapakolovBnon Kot tov éAeyxo Tou Kéotoug Twv Emevdutikwv Epywy v anobotkr Aloxeiplon Twv MOpwv Kat TNV
™¢ Emxelpnong 1 kat twv Epywv mou npoopilovrat mpog MwAnon (m.x akpLpn Anotunwon tg KootoAdynorng Touc.

e QOwtoBoAtaika Napka).
=
= MNeploootepa >>
g To GEULVAPLO QUTO TTOPOUGCLATEL L0l TIPAKTLKI TIPOCEYYLON 0TV AvaAuon
(@) KoL otnv Eppnveia twv lcoAoylopwv & Aomwv OLKOVOLLKWY
5 Kataotdoswv pe t xprion twv AptOpodeilktwy. OL cuppeTEXOVTEG Oal
o €€0LKELWBOUV LIE TOV TPOTIO KATAPTLONG TWV |GOAOYLOUWVY Kall e BACIKEG
AvdAuon Kfll Eppnveia évvm'sq Onwe: EBII?TA, Ps'umétnta,'Avowua otnv A,‘vopd, Kaeqpr'] ©éon Feviki AeoBuvor, OKovopKkr ALEGBLYGT.
lcoAoyLopwv Emuxelpnong, Kedahato Kivnong, Asikteg Atodotikotntag KaBwe Kal e

TOUG KUPLOTEPOUG aplOpOSEIKTEG AAAQ KOl TNV OKPLBN EPUNVELD TOUG.
Mmopeite va kateBaoete apeca to Epyaleio Autopatou YoAoyLlopou
AplBuodeiktwv dwpeav 6w.

Meploootepa >>
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TITAOZ 2YNTOMH MNEPITPA®H AMNEYOYNETAI ZE

JTO OEULVAPLO QUTO avaAlovtal OAeC ol amopaitnte¢ OLKOVOULKEG Kal
Neltoupykég Avadopég Kal ol Aeikteg Almodotikotntag pLag Emxeipnong
1 Opyaviopou, o 0Aa ta Emineda Aloiknong, mapéxovtag kat KataAAnAa
Epyaleia os Excel pe 6Aa ta anapaitnta ypadrpata. To OAokANpwUEVO
Juotnua Avadopwy Aloiknong, mopEXeL onNUAVTIKEG TIAnpodopleg yla tnv

OAokAnpwpévo Zuotnpa nopeia  vlomoinong tou  Emixelpnotakol  Xxediou koL  TOU

Avadopwv Aloiknong MpoUmoAoylopol KoL TOV EVIOMIOMO KOL QVIIHETWILON Tibavwv
Kwélvwv, tnv Aflomoinon Eukalplwv Kol VYeVIKA TNV  £yKalpn
ovamnpooapuoyn Twv Emyelpnuatikwyv Apdoswy. Mapdadetypo Avadopdg
yla T AqPn TeEKUnplwpévng amodaong sival n Avaluon twv pnviaiwy
AmnokAioewv mou Sivetal ew.

To ogpwvaplo aneuBuvetal og Enyepnuariec,
AteuBUvovteg ZupBoUAoug, AvwTepa ZTEAEXN TWV
Aettoupylkwv Top€wv Kat ota OLKOVOULKA ZTEAEXN
Tou elval emipopTiopEVa e TNV AVAAUGCH TWV
arnokAloewv tou MpolmoAoylopoU Kot Tou
Emiyelpnotokoul Xxediou.

Meplooodtepa >>

KaBe emixeipnon, OxL LOVO o€ EPLOSOUG Kploewg aAAd Kal o€
opoAOTEPEG TEPLOSOUG, eMIBAANETAL VO OXESLATEL LETPA TIPOKELUEVOU VOl
e€aodaliloel TNV BLWOLLOTNTA TNG Kol VO BEATLWOEL TOL OLKOVOULKA TNG
anmoteAEopaTO.
210 ouykekpluévo Workshop, adol mpwta mapoucLaoTouy oL
Cost Cutting — Meiwon K60T0UG  ¢ppiryynpévec mpoktikéc - epyaleia pelwonc KAGTOUE Kot oL GUVABELS
otig Emuyelpnoelg TEPLOXEG omataAng Ba yivel doknon epapuoyng. tn cuvéxela Ba obel
oToUG ouppEeTEXOVTEG Case Study (workshop) omou, xpnoluonolwvtag Ta
£161KA epyaAeia TTOU TOUG TTOPEXOU LE, Ba tpotaBoUv evépyeleg Leiwang
TOU KOOTOUG OTNV CUYKEKPLUEVN ETILXELPNOLAKNA Lovada.

revikn &tevBuvon, AlevBuvon Moapaywyng,
MpopnBewv, Marketing, Owkovopkwy Yi/clwy,
AvBp. Auvapko.

‘ OKOVOULKA

Meploootepa >>
—————t
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TITAOZ

2YNTOMH NEPIFPA®OH

AMNEYOYNETAI ZE

Workshop Tapeiakwv Powv

BeAtiwon tng Peuototntag Twv
ETyelpRoswV

H Katdption Twv TOUELAKWY POWV OmMOTeAEl (OWG TO ONUAVTLKOTEPO
epyaleio  Slaxeiplong plag  emxelpnong  kat  emPaiAetal  va
mapakoAouBeital oe TakTkn Bdon. To CEUVAPLO AUTO €XEL TN Hopdn
workshop, o6mou yivetat xpron H/Y kat katdMnlwv epyadeiwv. Ot
ouppetéxovte Ba €xouv Tn duvardtnta va  Kkataptilouv Kal va
TAPAKOAOUBOOUV KOTACTACEL TAUELOKWY powv, Aaupdvovtag ur’ oy
Tov mpolmoAoylopd tng Emyeipnong, mpokeluévou va mpoypaUUaTicouy
TOV TPOTo SLaxeiplong Twy dLabecipwy Kol Twv ELCPOWV TNC.

MNeplocotepa >>

Mapouotalovial SLadIKACLEG KoL TEXVIKEG TTOU BEATLWVOUV TN PEVCTOTNTA
Kol teplopilouv tov kivbuvo amod tn pn anoteAeopatikn dlaxeipion tng. O
€\EYX0G TOU KOOTOUG, O TOUELOKOG TPOYPAUUOTIONOG, O EAEYXOG TWV
QmoOEUATWY, N MEPLOMOTIKN TIOALTIKN), N TIOTWTLKA TIOALTIKA KoL N
Sladikaoia Slaxelplong Twv ELCTIPALEWYV Elval LEPLKEG oo TIG Sladlkaoieg
KOl TEXVIKEG TTOU Ba avarmtuxtouy.

JTeEAEXN TNG OLKOVOULKAG SleBuvong,
T(POLOTAPEVOUC AOYLOTNPIOU, OLKOVOULKOUG
OVOAUTEG, AleuBUVTEG Kol AleuBUVOVTEG
JUUBOUAOUG TWV ETILXELPNOEWV.

SteAéxn ™G Epmoplkng kot TG OLKOVORKNG

AlevBuvong, Avwtepa Kal Avwtato OTEAEXN TNG

emuxelpnong kabBwg emiong KAl O OOOUG
EUTAEKOVTOL aueoa otnv Sladikacia
nwAnoswv/eonpagewy, 6nAady Ta TUAUATO

MWANOCEWV Kol SLaXELPLONG TLOTWOEWV
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TITAOZ

Mwotwtikog EAeyxog - Awaxeipion
Elomtpdéewv

OLWKOVOLLLKA YLt [t OLKOVOMLKOUG

2YNTOMH NEPIFPA®OH

To ogulvaplo auto, PBACLOUEVO OTNV EUmelpio Twv Elonyntwv otnv
Opyavwon Awaxeipiong Elompaéewv kat Credit Control, oe peydheg
eMNVIKEG  Kal ToAuebvikég Etaupeieg, mopouotdlel TG  TEXVLKEC
Anobotikwv Elompdaewv kot emtuxnuévng Aswtoupyiag tou Credit
Control, kaBwg kal Tov Tpomo Stopdpdwonc TG KATAMNANG MIOTWTKAG

MoALTIKAG o€ VEouC Kal TtaAatoug MNeldteg, pe Baon tnv ABC AvaAuon twv

NeAatwv Kol G EpyaAeia.
Juykekplpéva, oavalvovtal Texvikég eflooppOMNONG OVAUECO OTOV
Kivbuvo va xobst o MNelatng kot otov Kivbuvo umepPoAikwy

kaBuoteprioewv otnv Eilompatn, aflomowwvtag KatdAAnAeg Aladikaoieg,
Epyaleia, Mpotuna EntotoAwv kat Role Playing.

MNeploootepa >>

H katavonon twv Bactkwv OLKOVOULKWY EVVOLWY ELval amapaitnTn Kat
amod pn OlKoVoULKA oTeAEXN. Av Sev yvwpilouv BaotkeG OLKOVOULKEG
£vvoleg, dev Ba eival og BEon va Katovonoouy Tpog Ta tov Badilel n
Emxelpnon, mwg KWWoUVTOL OL OVTAYWVLOTEG OTOUG GNUOVILKOUG
OlkovopLkoUG Aeikteg, TL otolxeio afloAoyouv ol Tpameleg kal Tt Kedpahalo
Kivnong elvat anapaitnto yia tnv avamtuén tng Emxeipnong.

Meplooorepa >>

AMNEYOYNETAI ZE

Ye JteAéxn tn¢ Eumoplkng kat tng OLKOVOULKNG

AlevBuvong, kobwg emiong KAl 0 O00UG

EUTAEKOVTOL aueoa otnv Awadikaoia

NMwAnoswv/Elonpdéewy, 6nAadn Tta TUAUOTA

NMwAnoswv, Alaxeipiong Motwoswyv, Customer

Service kat Aoylotrplo.

AteuB. TupBouAoug kat IdloktrTeG EMiyelproswy,
l'ev. AleuBuvtég Emuxelprioewy Kot Opyaviopwy,
Owkovopkn AtevBuvon, AleuBuviég AleuBuvoswy,
STEAEXN EUMAEKOEVA OTOV ZXESLAOUO TOU
MpoUmoAoyLopou
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TITAOZ 2YNTOMH MNEPITPA®H AMNEYOYNETAI ZE

JTOXOG TOU OEULVAPIOU ElVaL N KATAPTLON TWV CUMUETEXOVIWYV OTN
pebodoroyia A¢lohoynonc (Auditing) OAwv Twv AEITOUPYLWV KOL TWV
Juotnudtwy piag Emyeipnong.

ZEKLVWVTAG e KATAAANAN TtpoETOLHaoia, KAvovtag Xprion Epyaleiwy AmneuBuvetal o Mpoiotapévoug kat BonBoug
(Audit Check List), kataptiCovtag mAdvo EAéyxou, Aappavovtog to
KOTAANAO péyeBog Aslypatog Kot e TIC CWOTEG EPWTHOELS,
avayvwpilovtal ot MAeupég Twv Aladikaolwy YPnAoU Kivduvou. Etat
SleuKoAUVETOL TO KTIOWO pnXoviopoU yla va StaodalloTel

oupBatotnta TG Aettoupylag TwV ETIXELPFOEWV HE TIG OXETIKEG To oepvaplo autd anotelel mpdkAnon yla Tov

Eowtepikol EAEyyou, AleuBuvtég EAEyxou, KabBwg
eniong og ZteAéxn AleuBuvoewy, MNevikoug
AteuBuvtég kat ISloktrteg Emuyelpriocewv

Ecwtepkog EAeyxog . . . ,
VOLLOKOVOVLOTLKEG SLATAEELG KAl TOUG Kavoveg Aettoupylog tng AteuBuVTH MoWTNTaC, OTE va SLEUPUVEL TO
Eruyxeipnong (Compliance Management). NMapdAAnAa aloAoyouvtal ta , , ,
C , . , , 2uotnpa Nowdtntag tng Emxeipnong
T(POANTITIKA LETPA, WOTE VAL TTPOCTATEVETAL N EMixelpnon amno ) ) )
kakOPBouAeg mapepPdoets (Fraud Management), T.x. cupTayvia pe cupnepiappavovtag oe auTo To GUVOAO Twv
MpounBeuTég, elkOVIKEG AYopEG KATT, o€ euaioBnteg Aettoupyleg OTWG N AetoupyLwv.
Staodalion twv Elompaewy, ol Aladikaoieg yia tov EAeyxo twv
MAnpwHwy, N ocwoth kataxwpenon eyypadwv Tapeiwy, n ékdboon cwotwy
Avadopwv, n cwotn Asttoupyia Tou e-banking kATt
Meploootepa >>
3T0 oguWvaplo Tapouctalovtal Kol avoAUoVToL Ol LoOAOYLOMOL Kol oL
UTIOAOLTTEG OLKOVOULKEG KOTAOTAOELS. XpnOlUomoLwvTag Evav lcoAoylouo
HE TNV popdr case study, yivetor n PAua mpog PrAua mopoucioonh,
avaA oL enegn 0OLKOTE oplBuodelktwv anodo a , \ \ ,
Y ’uor] kaw enegiynon TTWB oot pwv' o “ TV n, SIS Bt AeuBuvovteg  ZupPBoulloug, levikoug AteuBuvreg,
AVAAUGN OLKOVORIK®V euBabuvon otnv epunvela toug. EmumAéov, pEow TNG aAvAAuong Kal AoUtd  OTEAEXT  EMYEWACEWV KoL QVAAUTEC
Koataotdoewv He TV Xprion EPUNVELAG TWV aPLBUOSEKTWY WG TTPOG TNV TPOKTIKK TOUG oNUacia, Ba  oovopkwy KataoTdoewy, oL omotol Xpeldletar va
ApLOHOSEIKTOV elvat og B¢on va evromifouv onpeia MOU €yKUPOVOUV KvEUVOUG yla TO  avaAUooUV Kol va Katavooouv ot PdBog Tig

HéNovV, Wote va AauBdvovtal £ykalpa T QMOLTOUMEVO WETPO TPV  OLKOVOUIKEG KATOOTACEL, VO EVIOTHOOUV Kpiowua
ekdNAwBEel n kpion. Aivetat Epyaleio, oto omoio petadépetol avtolologo  ONHELX KOL VA TTAPOUV TIC CWOTEG oo ACELG.
IcOAOYLOMOG KaL TTAPAYOVTOL CUTOUATO OL TIUEG TWV APLOUOSELKTWV.

Meploootepa >>

TupvaBou kai Zapavranopou 1A, 145 65 Ay. ZTé@avog, TnA. 210 6216997, Fax 210 6216990, e-mail ags@ags.gr / www.ags.gr 8


mailto:aqs@aqs.gr
http://www.aqs.gr/
https://www.abpm.gr/seminaria/ola-ta-seminaria/134-esoterikos-elegxos-live-online-training/event_details
http://www.abpm.gr/seminaria/ola-ta-seminaria/9-oikonomikes-katastaseis/event_details

Advanced Quality Services Ltd

TITAOZ 2YNTOMH MNEPITPA®H AMNEYOYNETAI ZE

To ogpwapld pag ywa TN peiwon tou KOOTOUG CUUMANPWVETOL UE TNV
napouciaon plag cuyxpovne peBodoloyiag, tou Activity Based Costing,
nou &ivel tnv akpPry KootoAdynon mpoioviwy, TUNUATWY HECA OF MO T GEMVEPLO ameUBUVETAL OE ISLOKTATES KL
Eruxeipnon  (Napadeiyuata:  Amobnkn, Awavouri, Room Service, steAéxn Emixelpricewv / Mpoictopévoug

Eotatoplo, uvtrpnon EfomAlopol, Movada Mapaywyrc kAm), Owovopkwyv Yrinpeowwv, Mapaywyng, Marketing,

Katnyopuwv mehativ, SupBdoswy pe meldte, maptibwy E€aywywy kot AvOpwrivou Auvvapikou, Mpounbelwv kat TExViKwy
YRnpeoLwv.

Cost Cutting pe xprion Activity
Based Costing

Epywv.

Meploodtepa >>
To ogpvaplo auto eival eva e€eldikevpévo aepwvaplo — Workshop, oto

orolo mapouactaleTal e MPAKTIKA Ttapadelypata n amotipnon tng aiog
pLog emxeipnong. Meplhappavel oAokAnpwuévn Soun mapouoioong
Tpog TBavoUG evOLADEPOUEVOUG Yla TNV OyoPA HLAG ETILXELPNONG Kol
QVOAUTLKO TPOTIO UTIOAOYLOMOU TNG a&lag tng. Mapéxetal Kat éva ETOLUO
MOVTEAO OTO Omolo €elodyovtag OLAdOPEC TMAPAUETPOUC, TTAPAYyOVTaL
Sladopa oevapla mou Sivouv yla Tnv KABe meplmTwon Tty «Alkain» Tun
¢ aglog tng emyeipnong.

YrnioAoylopdg Aiag Enxeipnong revikn AlevBuvaon, Owkovoutkn AlevBuvon.

MNeplocotepa >>
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TITAOZ 2YNTOMH MNEPITPA®H AMNEYOYNETAI ZE

OL ouppeTéxovteg Ba £xouv TNV gukalpia va mapakoAouvBricouv OAa Ta
otadla tou [Mpolmoloylwopol Eeklvwvtag amo Ta Oedopéva  HLOgG
ETXElPNONG, XPNOLLOTIOLWVTAG CUYXPOVO AOYLOULIKO, TIOU TOPEXETAL
Swpeadv oto oeuwvaplo. Mapouaialetol eniong to JVotnua Avadopwv
Awiknonc (Management Reporting) étol wote n Awoiknon tg Fevikn Aievbuvon, Owovoukn Aevbuvon,

Emixelpnonc va yvwpilet mwe eEeAiooOVTaL To OLKOVOLKE TNC Heyédn, va  TTPOEBPOUG Kat AleuBivovteg ZupBououg,
Mpotlotapévoug Aoylotnplou, KootoAdyoug,

YnevBuvoug Opydvwong Aladikaotwy, AleuBuvtEg
Business Unitskat AteuBuvteg TUNUATWVY.

Budgeting & Reporting
€XEL OAOKANPWHEVN KAl cwaoTr TAnpodopnon mou odnyel O TIG CWOTEG

ETUXELPNUATIKEG amodaoelc Slatnpwvtag £ToL Tov MARPN £Aeyxo Ing
Katdotaong. Evoelktiko set OAwv twv Avadopwv oe Excel Sivetal otoug
OUUUETEXOVTEC.

MNeploootepa >>
Ou Emixelpnotakég MpoPAEPEL; oNUAVTIKO €pyaAEio yla TNV omoTPOTN

MEANOVTIKWV KVOUVWV glval oL TexVIKEG TwV ETtxelpnotakwyv MpoBAEPewv.
Mog TtapEXouv TNV SuvaToTNTA Va EVIOTI{OUE £yKalpa TOUG KLVSUVOUC

OKOVOULKQA

KoL vo AapBAVOUUE TIGC omapaitnTteg amodAceElC TIPOKELWEVOU va
SLaodaALoTEL N CUVEXELA TNG EMLXElPNONG.

3TOX0G Tou ospLvapiou eivat n e€olkelwon Twv otedexwy Ue Ta epyaleia , ) ) ,
levikoUg AleuBuvtég , OtkovouLkoUG AleuBuVTEG,

Avwtepa IteAéxn Emixelpnoewyv kot Opyaviopwy

Erxetpnotakes NpoPAceis Kol Ti¢ peBodoloyieg mpoPfAEPewv ToU adopolv TOCo Ta £00da KOl TLG

TIWANOELG 000 Kal Ta ££06a Ko Ta KOOTN ULAG ETUXELPNONG AAAA KOL TIG
TopelakeG ELOPOEC - EKPOEG. STOUC CUULETEXOVTEG TIAPEXOVTAL SWPEAV Ta
gpyaleia yla tnv mpoPAedn Twv MWANCEWY, TOU KOOTOUG, TNG TOUELAKNG
PONG KAL TNG AVAAUONG TWV KPLOIUWY SEIKTWV.

MNeplocotepa >>
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Advanced Quality Services Ltd

TITAOZ

KootoAdynon Blopnxowvikol
MNpoiodvtog

Awayxeipion Eupwnaikwv
Npoypappatwyv

2YNTOMH NEPIFPA®OH

Me TO OguWVApPlO QUTO TIPOOGDEPOULE OTOUG OUMLETEXOVIEG TN

SuvaToTNTA vVa KATAVONoouV TIANPWE TNV S0UR KOGTOUC TOU MPOoIOVTOoG,
KaBwg Kot Ta epyaleia mpolmoloylopou Kot mapakoAolBnong tou, ou
amoteAoVv modules (umocuotApaTa) TwWV MANPOPOPLAKWY CUCTNUATWY
Twv enelpnoswv (ERP). MapdAinAa, mapouctdlovtol ta Kpltipla
OXEOLOOHUOU TWV KEVIPWY KOOTOUG, N amoTiunon Twv anobepdtwy Kal ot
oavadopEg amokALoNG KOOTOUG.

Meploootepa >>

YKOTIOG TOU ZeLvapiou glval n amokTnon yvwong Kot Se€lotrtwy ano
TOUG CUUUETEXOVTEG, WOTE VA AELOTIOLOUV TLG EUKALPLEG XpPNHATOSOTNONG
TIou TipoodEpovTtal amo ta Eupwmaikd Mpoypdpata. UYKEKPLULEVA, VO
gvtomnilouv MpookAnoelg yia YroBoAn MNpotacewy, va avalntouy
SLoKPATLKOUG Kal €BVIKOUG ETALPOUGC, VO GUYYPAPOUV OVTOYWVLOTLKES
Mpotdoelg Epywv mou unofarAovtal arn’ eubeiag otig BputEAAeg, va
Sloxelpilovral ta eykekpluéva Epya EpmpoBeopa, MoloTika Kot
Atlomiota, wote va e€aodaiilouv TNV MANPEN ETUAEELLOTNTA TWV
Samavwy ou TPAYLATOTOLOUVTAL 0To TAALGLo UAOTOLINGNG aUTWY, Vo
ovtamnokpivovtal mAnpwe os KOs EAsyxo eite Twv Appodiwv Apxwv
notonoinong Samavwy eite tng E.E. kal va opyavwvouv éva
anoteAeopatiko ypadeio Eupwrnaikwy Mpoypopatwy yLa Evay

Opyaviouo. Neploodtepa >>

AMNEYOYNETAI ZE

levikoU¢  AleuBuvtég,  2tedéyn  OKOVOULKWVY
Yrinpeowwv Mapaywyng Kot AoUtwv TUNUATWY ME
OKOTO Vva amoktrioouv TN HeBodoloyia kal Ta
KataAnAa

KooTtoAoynon.

gpyadeia  yia  okpBry  Blopnxavikn

To oguwaoplo  ameublvetol o OTEAEYN,
OtkovopkoUG AleuBuvtég, umteBUVOUC SLaxelplong
TIPOYPOUUATWY,

EUPWTTAIKWY OUMPBOUAOUG

ETUXEIPNOEWV Kol  GUOLKA  TPOOWTA  TIOU
aoyolouvtat ndn n emBupolv va aocxoAnbouv
ETIOYYEALQTIKA WE TNV UAOTOINON EUPWTIAIKWY

TUPOYPOLULULATWV.
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TITAOZ

Zuyypadn Mpétacng
Eupwnaikwv Npoypappdtwyv

Avantu§Llakog Nopog -
N.4887/2022

2YNTOMH NEPIFPA®OH

JTO OEULVAPLO AUTO Ba MaPOUCLACTOUV TIPAKTIKEG AUCELG JUE TIPOYLOTLKAL
napadeiyparta Kol LEAETEG MEPUTTWOEWV (case studies), kaBwg Kal
OUYKEKPLUEVA OEVAPLA KOl AOKNOELG TTou Ba avaAuBouv kat Ba
afloAoynBouv, péoa armo TIC OTOLEC OL CUPUETEXOVTEG Ba auérjoouy TV
OMTOTEAEOUATIKOTNTA TOUG OTh cuyypadh mpotacswv. Ma kabe dpdaon Tng
ouyypadng TS MPOTAcnC ard TV cUVOESH TNC KEVIPLKAG LOEAC UEXPL TNV
a€lOAOYNON TNG OUASOC TWV ETALPWY KAl TNV TOLOTNTA TWV MAPASOTEWY,
napEyovral pebodoloyieg afloAdynong, wote va emttuyyavetal n feAtiwon
o€ kplowa onuela tng Npodtaong. NeploodTepa >>
310 CEUWVAPLO OUTO, Ba TtopoucLacTEL N Sopr) Tou véou Avartuélakol
Nopou (4887/2022), oL mpoUToBECELG KAl OL AMMALTAOELG TOU, KOBWGE Kalt oL
oA\ayEG o ox€on e Tov TiponyoUpEevo. OL GUPUETEXOVTEG Bal
EKTIOLOEVUTOUV, WOTE Va EVTOTI{OUV KalL VOl ETIAEYOUV TO KATAAANAO
KaBeotwg Evioxuong, va cuyypddouv AvtaywVLoTKEG MPoTAoELS, va
Slaxelpifovral Ta eykekpLpéva Epya pe Mowdtnta Kot Aflomiotia Kol va
avtamnokpivovtat mAnpwg o mBavo EAeyxo amo toug hopeig Alayeiplong.

Meploootepa >>

AMNEYOYNETAI ZE

STEAEXN - XEPLOTEG Eupwmailkwv TMPOypapUaTwyY
HEoNG eumelplag mou embupolv va pabouv TG
TEXVLKEC QMOTEAECUATIKNG SOUNONG, cUYYpPAdNG Kal
napouciacng plag TPOTACNG  OVTAYWVLOTIKOU

EUPWTOIKOU TIPOYPAUUATOG.

amevBlvetal o€

OlkovouLkoUG
Awayxeiplong
Emixelpnoswy,

To  Zeuwaplo JTENEXN
AleuBuvrteg,

MpoypoppdTwy,
Jtedéxn  Dopiwv
Autodloiknong Kol
MKO ko

nén n
emBupolv va acxoAnBolv emayyeAUOTIKA LE TNV

ETixelpnoswy,
YrevBuvoug
JupBoUAoug
Anpooiovu, Tormkng
enontevopevwy  Qopéwv  Anpoociou,
duokd TpoowWNA TIOU ooYoAouvTal

Awaxeiplon Mpoypappdtwy EZNA.
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TITAOZ

Awayxeipion Npoypappdtwy EZMNA

Hotel Financial Audit

2YNTOMH NEPIFPA®OH

TKOTOG TOU Zepvapiou autoU gival n amokKTnan TG avaykoiog yvwong Kol
Se€lotNTwV amd Toug EKMOLSEUOUEVOUG, VIO TNV aflomoinon Twv
xpnuatodotroswy amod ta Npoypadppata EZMA (Etapko Z0udwvo
MNepidepelakng AvAmmtuéng), yLa TG EMLXELPNOTIKEG TOUC AVAYKEG.
JUYKEKPLUEVA, OL CUUETEXOVTEC EKMALOEVOVTOL, WOTE VA EVTOTI{OUV T
KataAAnAa Mpoypappata, vo cuyypddouv AvTaywvioTIKES MPOoTACELS, Vo
Slaxelpifovral ta eykekplpéva Epya pe Mowdtnta kat Afloriotia ko va
avtarnokpivovral mAnpwg oe miBavo EAsyxo and toug dopeic Alaxeiplong,
Baoel ko tou Nopou 4314/2014 kot tou Nopou 4914/2022 (véo EZMA), ot
omoiol epthapBdavouv Tig pubuioels yia tn Alaxeipion, tov EAeyyxo kattnv
Edappoyn Avamtulakwy apepBacswy yla tThv LoxUouoa Kat tn véa

Mpoypappotikn epiodo 2021-2027. MeploodTepa >>

3TO OgVAPLO aUTO aflomoleitatl n peyain Opyavwrtikn Epmelpio tng AQS os
Bépata ZupBouAwv OWKOVOUIKAG YTTOOTNPLENG TWV ETIXELPHOEWVY UE TNV
gtelbikevon oe zevoboyelaka O¢para. livetal os Babog avaAucn OAwv Twv
OLKOVOULKWY A€lToupywy Yo kaBe &paoctnplotnta tou =evodoxeiou,
napouctalovtal oL OLOpBWTIKEG EVEPYELEG YL TUXOV EUPHMOTA KoL
oxeblaletal o MpoUmoAoylopdg, o  TOMELOKOG
MpoypaULOTIOMOG KOl OL eVEPYELEG yia Meilwon Kdotoug Asttoupylag

OLKOVOULKOG

AMNEYOYNETAI ZE

To
Emyelproswy,

Jepwvaplo  ameuBulvetal  oe  ITEAEXN
OLKoVoLILKOUG
Awoxeiplong

Emiyelpnoswy,

AtevBuvtéc,
MpoypappaTwy,
JTeEAéXN

YneuBuvoug
JupBouAoug Qopéwv

Anpooiovu, Torukng Autodloiknong Ko

MKO ko

nén n
emBupolv va acoAnBolv emayyeAUOTIKA LE TNV
Awaxeiplon Mpoypappdtwv EZNA.

enontevopevwy  Popeéwv  Anpooiou,

duolka mpdéowna Tou  acyoAolLvTtal

JTeNEXN Eevodoxelakwv ETUXELPNOEWV

OLKOVOLILKOUG AlevBuvtEg Eevodoyeiwy,

YnevBuvoug Slaxeiplong Eevodoxeiwv
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Néeg Artoutioelg GDPR e T
N. 4624/2019

A6 T 29/8/2019 10x0e1 0 EBvikdg Nopog 4624/2019, o otroiog avTikabioTd 1o
IoxUov EBviké NopoBetiké T[MAaicio yia tnv [MpooTacia Twv [MpocwTmiKwv
Aedopévwy Kar e€eidikevel TV E@apuoyh Tou GDPR otn xwpa pag. O Noépog
autog, em@épel afloonueiwTeg aAAayég otnv lMpooTtacia Twv [POCWTTIKWY
Aedopévwy, OTTWG yIa TTAPAdEIyUa TNV £EEIBIKEUCN TWV TTPOCTIKMWY, TNV EI0AYWYN
TTOIVIKWV KUpWwoewy, TN duvarétnta MoTtotroinong Tou ZuoThAuatog GDPR Tou
Opyaviouou, Baoel Tou MpoTutrou ISO 17065 K.a.

210 Zepivapio autd, Ba avaAuBolv OAeg ol TTPOCBNKES Kal TPOTTOTIOINCEIC TTOU
épepe 0 véog Nopog, kabwg kal o1 EMITITWOEIC QUTWV OTN AgiIToupyia Twv
Emixeipioewv kai Twv Opyaviouwyv. Etriong, 6a mapouciacTei n MeBodoAoyia kai
Ta EpyaAcia Trpokeiyévou va gival €Toigog o Opyavioudg yia MoTotroinon kard
ISO 17065.

EmmAéov, Ba TmapouciaocTolv Trapadeiypara amd 1a davw Twv 200 Epywv
2uppbépowong kal Mapoxng Ymnpeoiwv DPO tou €xel ulotroinoel n AQS e
avOAUTIKG PETPa (OXEDIO, TTONITIKEG, TTPAKTIKEG, KATT.), TTou Olac@aAifouv Tnv
EpmoTteuTikdTnTa, TNV Akepaidotnta Kai Tn AiaBeoiydétnta Twv NpoowTmiKwv
Aedopévwy.

MNeplooodtepa >>

To oguwvdplo ansuBuvetal, os 600 ITEAEXN
ooyolouvrtal pe tnv cuAAoyn|, enefepyaocia,
petadoon, xpron Kot anobnkevon Etalplkwy
Aebopévwy (mehatwy, apaywyng,
TIPOCWTILKOU, KATL.), ota ZTEAEXN TNG Aloiknong
(avwtata, unevBuvoug Aoylotnpiou,
Slaxeiplong mpoowrnikov, marketing,
TIAPOYWYNG, ECWTEPLKOU EAEYXOU,
OUMMUOpdWONG, VOULKAG UTINPECLAG, KATL.), oTa
teAéxn IT kal o€ OAa Ta ZTEAEXN TTOU
EUTAEKOVTOL OTOV OXESLOOUO, EAEYXO Kall
aglohoynon tng MNpootaciog AeSouévwy Kalt
Aodaielag kal tng Asttoupylag twv IT
JUOTNUATWY TNG eTOLPELQC.
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To ogpLWVAPLO AUTO Elval EVO TIPOKTLKO BonOnua mou poodEPEL TNV
amattolpevn Texvoyvwaoia yla tn StaoddAion tng AKEpOLOTNTAG KAL TG
EumiotevtikotnTOg TWV MAong duoswg MAnpodoplakwyv Asdopevwy Kat
YroSopwv mou armoteAoUV MOAUTLO TIEPLOUGCLAKO OToLXElo yLa kKaBe Emuxeipnon.
Mapouotalovral KaAEG MpakTKES yia Thv a.oddlela Hardware / Software kat

MAnpodoplwv, O8nyieg yla EAeyxo mpooBacng, kpumrtoypodia, puoikn To oepwaplo aneuBuvetal otn Awoiknon, ota
aobdAeta kat TeptBAAAOV, AodEAELX AELTOUPYLIV KaL ETUKOWWVLLY, Stoxelpton — OTEAEXN IT kaw og 6Aa Ta oTENEXN TOU

IT Security TEPLOTATIKWY aodaleiag, mpootooia amd KakOBOUAEG EMOETIKEG EVEPYELEG EUMAEKOVTOL OTOV OXESLOOUO, ENEYXO KOL
(hackers, phishing, virus) mou StacpoAilovtal pe eLEKES SOKLUEC (TT.X. aglohoynon tng acdaelag kat tng Aettovpyiag
Penetration Test). TéAog, yivetal ekteving avadopd otov NEo Kavoviouo Twv IT ZuoTnudtwy TG eTaLpeiag.

Mpootaociog MNpoowrnikwv AsSopévwy 2016/679 tng Eupwmnaikng Evwong, kabwg
KOLL OTO QIMALTOUEVA. BrOTA CUUHOPPWONG.

Meploootepa >>

210 Zeuvdpio autd avaAuovTal péoa atrd case studies kal TTpayPaTIKG
EWS1ké Oépata GDPR & N. Tapadeiypara Eidika O¢uara mou agopouv atov GDPR kai atov N.
4624/2019 4624/2019

Meplooodtepa >>
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DPO Certification —
Npoypoappa Miotonoinong
Data Protection Officer

H Ogpatoloyia KaAUTTeL OAEG TIG MTUXEG TOU GDPR, Texvikr, OpyoavwTLKr Ko
Nopwn.

To Jepwvdplo vAormoleltal amd to 2016 pe PeydAn emituyio, EVw TO UAIKO TOU
£€xel eumloutiotel pe véa Epyaleio kal MeBobdoloyieg, péoa kal amod tnv
gunelpia vAomoinong avw twv 200 Epywv Zuppopdwong pe tov GDPR amod tnv
AQS, og OpyaviopoUc HeTaty Twy omolwv meplappavovtal:

Minoan Lines, Jumbo, Friday's, Vitex, AON, Subaru, EPT, Bingo, Hellas Sat, BIC,
EAANVIKA  Apuvtikd Zuothuata, Ymoupyeio Wndlakng TMoAtikng, Anuo,
Mepldépeleg KA.

Me Bdon tnv mAolaola aUTH UMELpia, EXOULE OXESLACEL KAl TIOPOUGCLATOULE YL
Mpwtn @opad otnv EAnvikn kat AteBvry ayopad tn MeBodoAoyia kal ta Epyaleia
Tekpunplwong tou Zuotrpotog GDPR.

Afloloyoupe SnAadn KoL TN CUVEXELDL CUUTTANPWVOULE TO 6N gyKATECTNUEVO
YUotnuo GDPR, TMPOKELPEVOU va eivol amoAUTWE CUUPATO LE TIG AMALTHOELS TOU
Mpotumnou.

Meplooodtepa >>
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To ogpwvaplo auto eotialetal ot peBodoAoyieg ko mpaktikeg EAEyxou
Tuppopdwong (Compliance Auditing) pe tov M'eviko Kavoviouo yla thv
Mpootacio Asdopévwy (GDPR).
Mapgxet yvwaoelg Kal 161ka Epyadeia ota IteAexn Emuxelprioewy Kal
Opyaviopwy, yla tnv Opyavwan, Ixedltacuo kat YAomoinon EAEyxwv

GDPR Auditing Juppopodwaong os BEpata mou adopolv otn Asltoupyia ToU JUCTHATOC
Mpootaoiog Npoowmikwv Aedopevwy ag aUyxpoveg Etatpeieg kat Opyaviopolg
LLE TOV TILO ATIOTEAECHOTIKO TPOTTO. EmumA€éov, avaAuovrtal case studies amo ta
‘Epya cuppopdwong e tov GDPR mtou €xel uAomotnost n AQS.

Meploootepa >>

To ogpwvaplo ansuBuvetal os YrielBuvoug
Enetepyaoiag (Controllers), oe EkteAoUvTeg TNV
Eneepyaoia (Processors), e e0WTEPLIKOUG Kall
e€WTePLIKOUG EAEYKTEC, 0€ EOWTEPLKOUG Kol
e€wteplkolg EAeykTEC MANPODOPLKAG, OE
JupBolAoug Emelpnoswy, otov YrieuBuvo Kot
ota XTeEAEXN TwV Asttoupylwy IT TG
Emuyeipnong, aAAa kat otn Alolknon Kat oto
EumAekopeva ITeAéxn otov IXeSL00U0
Mpootaociog MNpoowrnikwv AsSougvwy Kat IT
JUOTNUATWYV KAl YEVIKA 0 KABOE STENEXOG TTOU
eMOUEL va evnuepwOEL yLo TIG cUYXPOVEC
TIPOKTLKEG 0€ OAal T B£pata EAEyxou
Agdopévwy yla TV Zuppopdwon pe tov GDP.
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ISO 27001:2013 — Awaxeipion
Acdalerlag NAnpodopLwv

210 oEMLVAPLO QUTO Ttapouatalovtal peBobdoloyleg Kal TPAKTIKEG, OL OToleg
Slaodalilouv TNV EUTILOTEVUTIKOTNTA, TNV OKEPALOTNTA, TN SLaBeoIUdTNTA KOL THY
npooBactpuotnTa Twv MoAUTIIWY MAnpodoplakwv Asdopévwy TnG olyxpovng
Eruyxeipnong. NapdAAnAa napouaotdlovtal e anAd mapadeiypata, Tpomnot
Edappoyng twv pebodoroylwv autwyv péaa amnod Tig npodlaypadég Tou SteBvoug
Mpotumou ISO 27001:2013, to onolo mpoodépel éva otabepo mAaiolo yla tnv
ouvenn Epappoyn twv MoAtikwv Acpaleiog.

ErutAéov, mapouatalovral EpyaAsia anotedeopatikig emBswpnong (Audit)
Juotnudatwyv Aodaletag MAnpodoplwy KABWE Kal Lo, OXESLAOUEVN OO TNV
Etalpeia pog, mpwtotunn Aour ApxeloB£tnong twv MAnpodoplwy £ToL WOTE, Vol
gival eUkoAn n avacupon t¢ NMAnpodopiag, anod 6ooug £xouv pdaBacn os
QUTAV.

MNeplooodtepa >>

To ogpwvdplo aneuBuvetal ZTeAEXn
AlaoddAiong Nowotntag, o YreuBuvoug
Aodalelac MAnpodoplwy, , Ecwtepikolg
EmBewpnteg, YmeuBuvoug Kal ITEAEXN
Aettoupylwv IT, epumAekopeva ITeAEXn otov
Ixedlaopo Kal otn Asttoupyia IT ZuoTnuATwy
oAAG Kal otoug MevikoUg AleuBUVTEG Kall
LLoKTNTEG EMXelprioewy mou emibupolv va
EVNUEPWOOUV yLa T GUYXPOVEC TIPAKTIKEG OTOV
aopaAr KoL AMOTEAEGUATIKO TPOTO
Awaxeiplong MAnpodoplwv.
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HAektpovikn TipwoAdynon

EAAnvika Aoylotika Mpdtuma
(E.A.M.)

AvalUovtal ta Bripata Kot oL SLadLlkaoleg mou mpEneL va akoAouBnBolv amnd to
TUAHa Aoylotnpiou tng emixeipnong yla tnv €kdoon HAektpovikwv TipwoAoyiwy,
oL ouvaAlayég, ol omole¢ oUpdwva He To VvEo @opoloyikd Nopo
3842/23.4.2010,sival UTIOXPEWTLKO Vo yivovtal NAEKTPOVIKA, KABWG Kal T

0odEAn Tou TTPOKUTITOUV.
MNeplooodtepa >>

H umoxpewTlkOTNTA TIOU €L0AYEL O VOUOC Tepl €UAoyng mapouciaong Twv
OLKOVOULKWY KOTOOTACEWY OAWV TWV OVIOTATWY, KaBLoTA amapoitnteg TIg
AOYLOTLKEG TIPOCAPLOYEG KAl TNV ULOBETNON VEWV AOYLOTLKWV TIOALTLKWY, TTou Ba
LKOVOTIOLOUV TLG QTTOUTHOELG TOU VOMOU.ZTO ZEULVAPLO QUTO, OL CUMLETEXOVTEG Bal
€€olkelwOOUV WE TIG QMOLTOEL TWV VEWV TIPOTUTIWV UECW TOPASELYUATWY Kol
Aoknoswv. Emiong pe xprion MoAvepyaleiov oe Excel mou Ba toug 600ci
Sdwpedav, 6a Bonbnbouv otnv eUKoAn edoappoyn Twv EAANVIKWVY AOYLOTIKWY
Mpotunwv.

Meploootepa >>

Mpolotapévoug & 3IteAéxn Aoylotnplou Kot
Mnxavoypadnong, AoyloTEC Kol O OCO0UG
gUMAEKovTal  He  Bépata HAEKTPOVIKNG
TiwoAdynong Kal ouoTNUATWY HAEKTPOVIKWV

TIANPW LWV — GUVOAAQYWV.

STEAEXN Owovouikng  AievBuvong,

g
Mpoiotapevoug Aoylotnpiou, OLKOVOULKOUG

AlevBuvtég kot  AleuBuvovieg  JupBouAoug

ETUYELPOEWV.
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Audit kai BeAtiwon
OWKOVOULKWV AELTOUPYLWV

H Aettoupyia tou
Noylotnpiou yia pn
OWKOVOMULKOUG

‘EAeyxo¢ Mowotntag
Avadopwv Aoylotnpiou

21O CEMLVAPLO QUTO TTAPEXETAL Lo o€ BABOG akTvoypddnon OAwY Twv
OKOVOULKWV AELTOUPYLWV TTEPIAAUBAVOVTOC KaL TO AOYLOTPLO TIOU OE TIOAAEG
Erelpnoelg eival to Lalpo KouTl, aVeEEAEYKTO, TIPOKELLEVOU va evToTiLoBouy
Ta mpoPAnpata kat va avadelxBouv oL teploxeg BeAtiwong. Otdnmnote dev
eA\éyxetal, eykupovel coBapoug Kivduvoug yia tov Opyaviouo.

Mia opyavwpévn, pe véeg peBoboloyieg Kal epyaleia, mpoagyylon avaBaduiong
TNE MOLOTNTAG TNG AELTOUPYiaG TwV OKOVOULKWV YTTINPECLWV UTMOpPEL va
OUMBAAAEL EVIUTIWOLAKA OTNV QVATTTUEN, OTNV AVTAYWVLOTIKOTNTA KAl otV
Kepbdodopia tng Emiyeipnong.

MNeplooodtepa >>

To mMAPOV CEULVAPLO £0TLALETOL OTNV TOPOUCIOON TWV PACIKWY EVVOLWV Kol
AELTOUPYLWV TOU AoyloTnpiou KAl 0TV OVAAUGH TWV LOOAOYLOUWY LE TIPAKTIKA
mapadelypato Kol A£G KOTAVONTEG Q0K OELC.

2TOX0G TOU oEpLvapiou eival va BonBrnoeL TOUG CUUETEXOVTEG, WOTE Va Elval o€
B£on va umoAoyilouv Ta CNUOVTLKA OLKOVOULKA HEYEON omwg tnv Aflag tng
emixeipnong kat tn KaOapn B£on kat va KatavooUlV Tig OLKOVOULKEG KOTOOTAOELG
KaL Ta amoteAéopata Tng Emyelpnong.

Meploootepa >>

ITOX0 £XEL va cUUBAAEL otnv avaPBaduion tng mowotnTag Twv avadopwyv Tou
Noylotnplou kat otn dtacddaAion tng alomiotiag Twv avadopwy oTo KAELOLO
TOU KABe prva.

MNeploodtepa >>

To Zepwdplo oameuBlvetal ota Avwiepa
OTEAEXN KAl oTa EAN TNG ALoiknong mou €xouv
€VAoyo MEANUO tn Ypnotn OSlaxeipon Twv
Mopwv  kat T  Snuoupyia  Kavovwy,
Aadikaolwyv kol AlkAeldwv aodaleiag, wote
VO QTTOTPETOVTAL KAKOBOUAEC TTapeUPACELG Kal
auBaipetn mapaficon twv Aladikaolwwy otnv
¢ Emelpnong.

ISLattépwe adopd ta oTeAEXN TwV OLKOVOULKWY

Owovoukn  Aettoupyia
Yninpeowv kot Alaoddiiong Mowdtntag, mou
KoAoUvTal va SLOHOPPWOOUV TI( OXETIKEG

Ao S1kaoleG KOl TOUG QmALTOUEVOUG EAEYXOUG.

AteuBlvovteg TupBolAoug, kot Aoutd ITeAEXn
TIOU OuppeTéxouv otnv Afdn OLKOVOULKWY
Anoddcswv aAAA KAl o€ 000UG EMLBUUOUY pia
VEVIKOTEPN EMUOPpPWON OTNV  OLKOVOULKN
AELTOUpYLO TWV ETLXELPNOEWV KOL O BAGCLKOUC
OLKOVOULKOUG OpOoUG TIOU EVIACOOVIOL OTh
OTOLXELWSN KATAPTION TWV OTEAEXWV OTOV

OLKOVOULKO TOHEQ.

Noylotég kat BonBol¢ Aoylotwv KaBwg Kot
oTouc untelBuvoug JuoTtnuatwy Avadopwy TN
Emyelpnong
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Opyavwon AoyLothpiou

H Eknaidsuon tou BonBou
Noylotn

To ogpLWvapLO AUTO OPOUGCLALEL TIG Slepyacieg Tou Aoylotnpiou Bripa mpog
Bripo Kot TLG BEATLOTEG MPAKTIKEG TOU KAOE BrLATOG, WOTE VA EMITUYXAVETAL N
ToxuTNTa SleKmepaiwaong Twv SpacTNPLOTATWY, N akpiBeLa KOL N TOLOTNTA TWV
AoyLoTikwv TAnpodopLwy, Tou 08nyouV e mapaywyLkr Asitoupyia Kot
0€LOTILOTN UTTOOTAPLEN TWV ETILXELPNUATIKWY amodacewy. NMapdAAnAa mapExel
£va epyoeio EAEYXOU yLO VO UAOTIOLEITOL O ECWTEPLKOC EAEYXOG WOTE OL
Slab1kaoleg Tou Aoylotnpiou va eAéyyovtal yla TnV moLdTnTA ToUG

Meploootepa >>

2TO CEULVAPLO OUTO TIAPEXOVTAL TIPAKTIKEG YVWOELS Yo Toug BonBouc AoyLotwv.
OL ouppEeTEXOVTEC Ba €X0UV TNV guKaALpla HECW TOPASELYUATWY KOL 0LOKNOEWVY
(Case studies) va kavouv ot (510l TI¢ amaltoUeVEG AOYLOTIKES EYYPADEG,
£EKLVWVTOC Ao TNV OTLYHN TNG 0VOTAONG TNE ETALPELNC, HEXPL TNV KATAPTLON TNG
Katdotaong AmoteAeopATwy Kot Tou looAoylopoU téloug xprong, cUudwva Kot
ME Ta vEéa EAAnvika Aoylotika Npotuna (EAM), evw mapéxovtol BooLKEG
mAnpodopieg yia tnv loxouvoa MopoAoyikr) NopoBeoia.

Meplooodtepa >>

JTEAEXN ™ng
TpoloTapevoug  Aoylotnpiou,

olKovoulkng  SlevBuvong,
AOYLlOTEC  Kall
BonBoug Aoylotwy, OAAA KoL OE ETUXELPNLATIE
Kol Bélouv  va

avwtoto  oteNéxn, Tou

€l0éNBouv ota «aduta» Tou Aoylothnpiou
TIPOKELUEVOU va e€aadaAioouV Kal va eAEYEoUV

TNV Aettoupyia tou.

To oguwvaplo autd evdeikvutol va 1O

napakolouBrnoouv Kol oL AoOyloTEC Twv
ETLXElPOEWV TIPOKELUEVOU VA glval gvhpEpOL
ekmaidevong Twv

OXETIKA HE TO €UPOC

OUVEPYATWY TOUG, VA GCUUMANPWOOUV TIG
YVWOELC Tou¢ oto EAM kat va avadeifouv
Bépata mou xpelaletal va doBel peyaAltepn

£udaon oto TEULVApLOo.
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To Ktiowo ko n Evioxuon
tou Brand

Visual Merchandising

Ta OSuvatd Brands, mou e€aodaAilouv OTIG ETUXEIPNAOELS HOKPOXPOVLA
kepdodopia kat avamtuén, ©&ev krtilovtalr tuyaia. Eival amotéleoua
OUCTNUATIKOU Kot Snuloupylkol oxedlaopou. Eva mpoiov xwpic Suvato Brand
elval éva amA6 commodity, evw €va oxupo Brand €xel TepAoTLa IPOOTIOEEVN
afia. To oeuwvaplo autd Ba PonbBrioel TOUG CUMMETEXOVIEG v
ouotnuatonotoouv tn peBodoloyia Krtiolpatog kot Evioxuong twv Brands.
Mapouaotalovtol OAEC OL QMOLTOUMEVEG OpAOELl Kal e€etalovral T KpLThpLa
Emtuyiog Katl ol SleBvwg avayvVwPLoPEVEG KAAEG TIPOKTIKEG yla TV UAomoinon
TOUG.

Meploootepa >>

2TOX0C TOoU £lval va poodEpeL pia OAOKANPWHEVN KAl CUCTNUATLKA YVWON TWV
olyxpovwv HeBOSwv Visual Merchandising (VM), oL omoleg otoxevouv otn
SLéyepon Twv Zuvalodnudtwy Kal AloBrioewv Mou CUUUETEXOUV OTn Snuoupyia
Ewkovag, otnv Anodaon EniokePng, otnv Npaypatomnoinon MpoypauUaTtioUEVWY
Kot AuBoppntwy Ayopwv. Eudaon didetal oto nwg to Visual Merchandising ktilel
v AvtaywvioTtikrp Ewkéva tou Kataotiuotog, Snuioupyel AviaywvioTiki
Eunepia EmiokePng, Muotoug Mehdteg, kabBwg Kal oto Mwg AuEAvel Tn UEon
AmobeLen.

Meploootepa >>

To oeguwaplo ameubuvetal oe Emiyelpnpoartieg
KoL o0 2TeAéxn ToUu £xouv TNV euBlvn
oxedlaopol Kal avamtuéng Branding, aAAd kot
Tou KaBoplopou Brpa mpog Bripa Twv Spacewyv
nou Ba odnynoouv otnv Slapdpdwon ToOU
Brand.

To oguwaplo amevBuvetal oe  AleuBuVTEG
Kataotnudtwy, EmBswpntég Alktiwv ALOVIKAG,
KaBw¢ kot oe ISloktATEG KAl  ZTEAEXN
HMEUOVWUEVWY KOTACTNUATWV.
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Opyavwon NwAncswv &
Avantuén NwAntwv

Retail Management

Avarntuén & Opydavwon
Kataotnpatwv

H Opyavwon twv MNwAnoswv, n otoxoBétnaon, ol Sladlkaciegc Asttoupyiag Twv
TWANCEWV Omwg To sales supervising, 0 TPOYPOUUOTIONOG EMIOKEYEWY Kal n
npostolooia emniokePng otov MeEAATNn, N XPNon VEWV UeEBOSWV Kal gpyaAsiwv
mpowBnong kat mwAnong, n pebBodoloyia avalnTnong VEwV TEAATWV, N
dlatnpnon Kol avamrtuén LKavomolnpévwy melatwyv mou Ba e€eAyBouv pe tn
OELPA TOUG OL (610l 0g «MWANTES» HoG, OAAA Kal N avarmtuén Kal umoaotrpLén Tou
tkeevorotnuévou MwAntn anote oV BaclkéG TPOoUMOBETELS YLO VA QTTOKTAOEL pia
ETILXELPNON AVTOYWVLOTIKO TTAEOVEKTN AL,

MNeplocotepa >>

JTOX0C TOU ogpLvaplou gival va mpoodEpel pia oOAOKANPWHEVN KL GUGTNOTIKY
yvwon twv clyxpovwv PeBOdwv ITpatnyLking kat Ataxeiplong tTng ALavIKhG Tou
£€xouv epapuocBbel oe emtuynuéva Siktua otnv EAAnvIkA kat AteBvr) ayopd. Xto
onuepvo Suokolo meptBAalAov n eniteuén otoxwv OMwe N BeAtiwon NG
Mwototntag, Avtaywviotikotntag, NwAnoswy, kat Kepdodopiag amattovv adpevog
LLEV TNV APLOTN €TIAOYT OTPATNYIKWY OPeTEPOU S TN cUOTNUATLKA UAomolnon
TOUC Qo Ta KATAOTHMATO. AUTO amaltel and ta ITeAéxn Twv Kataotnuatwy va
avtilapBavovtal Tov POAo Toug Kot va arnobdibouv og autov.

Meplooodtepa >>

3TO GEULVAPLO QUTO OL CUPHETEXOVTEG B BonBNnBolV va avamtiéouv to Movtelo
MwAnong kot EEumtnpétnong mou Talpldlel KAAUTEPA O0TO S1KO TOUG KATAOTN O
Kol tpod (A meAatwyV e otdxo TNV alénon tou Kpatruatog meAATwY EVTOG TOU
KOTQOTAUATOC, TV 0UENON TWV JUUTMANPWHATIKWV MNMwARcewy Kot Tn Snutoupyia
piog BTG Kal avtaywvioTikng Eumelpiog Eniokeng mou Ba obnyroel o
Miotoug MeEAATEG.

MNeplocotepa >>

Fevikp OlevBbuvon, AlevBuvon  Eumoplag,
AtevBuvteg MWANCEWV, EmBswpntég
MwAnocewv.

AteuBuvtég Kataotnuatwy, EmBewpntég
ATOWV ALaviki g KoBwg Kol o€ LOLOKTATEG Kall
OTEAEXN UELOVWHEVWY KATACTNUATWV.

AteuBuvrég Kataotnuatwy, EmBewpntég
AKTU WV ALOVIKNG KOOWE Kol o€ LOLOKTATEG KoL
OTEAEXN LEUOVWHEVWY KOTAOTNUATWV.
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H T€xvn tng Alayvwong
Avaykwv

Networking - Kowvwvikn &
NeAatelakn Aiktuwon

AnuooLeg IXEDELS
Emyelpnocwv

AvadépeTal OTOV TPOTIO TPOCEYYLONG TOU TIEAATHN LE OTOXO VO TOU TIPOKOAECOUE
Katapxnv to evdladEpov yla ta mpoiovia/unnpeoieg Log. ITn cuvexela tnv Soun
KOl TOV TPOTIO TNG €KUALELONG TWV OVAYKWY TOU , oL omoieg cuvnBwg dev elval
apeoca ekSnAwpEveg kal Ba mpémel va yivouv oL KOTOAANAEG EPWTNOELS
TUPOKELUEVOU QUTEC va SLEUKPLVIOOOUV.

MNeplocotepa >>

To Networking 6nAadn n MeAatelokn Kot Kowwvikr AKTUwon anoteAel onpepa
KAeLWSL yla TV avamtuén twv Emxepnoswy kat Opyaviopwyv. H Alktowaon avolyet
VEOUG SpOpoUG avamTuéng adol MoAAEC POPEC TO ONUAVTIKOTEPO SV Elval TO «TL
Eépelc» oAAG To «Tolov E€pelg». KaBe emituxnuévn Alktvwon Pooiletal otnv
LOVOSLKOTNTO TWV OXECEWV TIOU avamtlooovtal KaBe dpopd petaf SU0 ATOHWV.

Meploootepa >>

Ma ™ Aetoupyio Twv Anpoociwyv IXECEWV AmaLToUVTAL ESIKEC YVWOELC yLa TN
Slapdpdwon NG ETAPIKAG ELKOVOC, TAPNON OCUYKEKPLUEVWV KOAVOVWVY KO
OOKLUOOMEVWY TIPOKTIKWY. TO OEULWVAPLO QUTO €XEL OTOXO VO SWOeEL TV
amapaitntn BswpnTIKA Kol TIPOKTLK KATAPTLON O OTEAEXN ETUXELPNOEWV KO
OPYQVIOUWV va Tpoodlopioouv To poAo Twv Anpooiwv Ixécewv Kal TIG
anapaitnteg ALEPYAOLES YOl TNV OVATTTUER TOUC.

Neploootepa >>

Fevikn AtebBuvon, AwevBuvtéc NwARoswy,
ZteAéxn NwAnoswv

Fevikn AweBuvon, Avwtata, AvwTtepo Kol
Meoaia 3teAéxn Emxelpnoswy

FevikoUg AteuBuvtég, AleuBuvtég Marketing kait
lpappateic Awiknong. Emiong oes  Xteléyxn
YnevBuva ywo T Alaxeipion ¢ ETalpikng
Emkowvwviag (ecwtepika & e€wtepika)
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Aewtoupyieg Marketing

Social Network Marketing

To OEULVAPLO AUTO MOPOUGCLATEL LE TIPWTOTUTIO TPOTIO TNV £HAPUOYA TWV APXWV
Tou Marketing otn mpdén pe Alepyaoctakr Mpocyylon, mou amoteAel TNV Lo
olyxpovn TpocEyyLon yLa anodotikn edappoyn tou Marketing otn mpagn.
AnAadn ot Stepyaocieg IxeSlaopou Mpoidvrog, Avaluong AvtaywviopoU Kal
Ayopadg, Tnc Emloync Target Group, AVAnmTtuEng umapXOVTWYV KoL AVOLYHO VEWV
ayopwv, TnG Aladopormoinong Tou mpoidvtog Kol Tng TonoBETnong Tou, Tou
ktlolparog Brand, tng Atepyaciog mpowBnong, TnG TLLOAOYLAKNG TTOALTIKNG, TNG
EUTTOPLKAC TIOALTIKAC, avalUovtal BrAua- Brpa napouactalovrog BEATIOTEG
TIPOKTLKEC Kal epyalsia Stayxeiplong.

Meploodtepa >>

Ta sites KoWwVIKNG SIKTuwong kot to Sladiktuo aAAdlouv TOug KOVOVEG Tou
marketing oe OAeg TIG dpaoelg evog Marketing Plan Kol Lo GUYKEKPLLEVA ,TOUG
KOVOVEC TNG MPOoBoANG, TioAoynong, Stavoung aAld Kal Ttng Stapdpdwong tou
1dlou tou mpoiovrog. Ta kowwvikd diktua (Facebook, LinkedIn, Twitter, Youtube,
K.a.) épxovrat va aldafouv To «mauyvid» akoun pa ¢opd, divovrag Brpo Kot
«dwvn» OTOUG KOTAVOAWTEG OL OMOoiolL AVIAAAACOOUV YVWUEG, KAVOUV KPLTIKN,
Intouv BonBela, KAvVouv MPOTACELS Kal Babpoloyolv mpoldvia. STO CEULVAPLO
napouotalovral : Ta epyaleia tou Social Media Marketing n doun kat o tpdémog
Aewtoupylog twv social media sites , n xprion TOUC AO TOUG KOTOVOAWTEC , N
€TUAOYN TWV target groups TOU WMOPELTE VAL KAVETE PECW QUTWV ,TIPOKELUEVOU VA
evowpatwooupe social media oto mhavo marketing tng emiyeipnong oac.

Meploootepa >>

Fevikn AlevBuvon, Eumoptkn AtebBuvon,
AleBuvon Marketing — MwANnoswv, 3teléxn
Tunpatog marketing - TwAnoswv

STEAEXN SLADNULOTIKWY ETALPELWY, |GLOKTATEG
HLKPOUECOLWVY ETILXELPNOEWY, YIIELBUVOUC
marketing pecaiwy Kol LEYAAWV ETALPELWVY,
YrnieUBuvoug nAeKTpovLKOU EUOPILOU KalL e-
marketing
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OL véeg ouvBnkeg, oe ouvluaopd He tnv €€€ALEN TnG mavénuiag, koblotouv
avaykaia tnv evowpdatwon tou Digital Marketing otic Apaoctnplotnteg Marketing
OAwv Twv Opyaviopwyv. AKOHA Kal ETILXELPAOELG TIOU LEXPL OHLEPA TIPOCdEPAV T

Digital Marketing Mpolovta kal TI¢ Ymnpeoieg péca amo to mapadoolakd KavaAla koAouvral
ONUEPO VO TIPOCOPUOOTOUV, OKOAOUBWVTOC TIC OVAYKEG TNG QAYyOPAS
gvepyomolwvtag mapaAAnAa Kot To KavaAl e-Shop.

MNeplocotepa >>

To Marketing Audit axtwoypadel T Asttoupyia NG KaBnuepvotnTAg

0ELOAOYWVTOC TOV TPOTIO TIOU CUMMEPLDEPETAL N EMXElPNON avadoplka HE TNV

ETkowvwvia TG, TG ANPOOLEG OXEOCELG, TNV OVATITUEN CUVEPYELWV, TO KTIOLHO TNG

£1KOVOC TNG HECW OAWV Twv Hopdwv ypamtng Emikowvwviag, anod tnv neptypadn

tou mpodil TN Etalpesiog yia meldteg, HEXPL Ta EMIOTOAOXOPTO KOl TLG Fevikn SebBuvon, AleuBuvon Epmopiac,
Marketing Audit ETIAYYEAUOTIKEG KAPTEG, TNV €UdAVION KoL CUUTMEPLPOPA TOU TWANTH, TNV AteuBUVTEC TwARoEWY, EMBewpNTEC

OVAAUOHN TOU QVTAYyWVLOHOU, ThV TapakoAolBnaon twv e€eAifewv TNG ayopag Kat NwARCEWV.

TWV KALVOTOULWY TOU KAASOU, TN CUYKPLTIKA afloAdYyNon UE TOUG OVTOYWVLOTEG,

v Opyavwon EkdnAwoswv mpowbnaong, TNV MPOCEYYLON VEWV TIEAATWY KOl TV

QVATTUEN VEWV TIPOIOVTWV.

Meplooodtepa >>

To ogpvaplo autd vlomoleital wg Workshop otig Swdeka MaApaKATwW EVOTNTEC.

Ma kaBe evotnta amocadnvifovral ot KotadAAnAeg Mpaktikég pe xprion Case

Advanced Sales Training AteuBuvtika Steléxn NwAnoewv

Studies kat Role Playing.

MNeplocotepa >>
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To CEUVAPLO ETUKEVIPWVETOL OTNV OVILETWTILON BOOIKWY TPOBANUATWY TIOU

. . eunodilouv T Slauopdwon TOLOTIKAG ELKOVAG yla TNV EMXElpnon Kot
BeAtiwon tng Emwowvwviog . . L
SnLoUpyolV CUYKPOUGCLOKO EPYOCLOKO KALUAL.

MNeplocotepa >>

H ayvola Twv Kavovwy T ALamoALTIoUKN G Emikolvwyviag umopel va odnyrnaoeL og

VAUAYLO TWV SLATIPOYHUATEUCEWY Kal TwV KAAWV oXECEWV. AVTIBeTa N yvwaon Twv

. . KOVOVWV Kal 0 oeBacpog tng ekdotote MoAttoptkng KouAtoupag, odnyel otnv
AwamnoAttiopikn Emwkowvwvio g g q
aAAnAokatavonon kat BonBa evtunwolokd otnv avafaduion tng Emnkowwviag

KOl OE EMLTUXNUEVEG CUVOANAYEG.

Meploootepa >>

JteAéxn Emyelpricewv OAwv twv PBabuidwv,
Apuodloug  Anpoociwv  Ixéoswv, TMwANTEC,
lpappateic Emixelprioswy, Itehéxn umevuBuva
napouciacng VEwvV TPOIOVTIWY, ZTEAEXN TOU
Customer Service umelBuva yla Thv UETPnON
Lkavoroinong meAaTwyv & XELPLOUOU
SLopapTUPLWV/TIOPATIOVWY

Y€ EMIYEIPNUATIEG KL OTEAEXN ATIO TO XWPEO TOU
e€wteplkoL epmopiou, Toug amacXoAoU LEVOUC
OTNV TOUPLOTLKN Blopnyxavia, Xtoug YrevBuvoug
AnpoCLwV IXECEWV, Z€ STEAEXN EUMOPLKWV
ETIYELPIOEWV LIE TIOAUTIOALTLOLLLKT) TTEAQTELQ,
2T eKMOTPL{OEVA OTEAEXN LEYOAWY
ETUYELPOEWV (expatriates), 2Tic MpappaTeig
MEYAAWY TIOAUEBVIKWYV KL N ETILXELPHOEWV
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As&Lotnteg MNapouciaong Kot
Entikowvwviag

Opyavwon & Avamntuén
NwARoswv B2B

H moiwdétnta tng Emwkowvwviag tng etalpeiag pe MNehdreg - Mpounbeutég, n
amoteAeopatiky Evéostalpikn Emikowvwvia kot ot Emtuxnuéveg MNapouoldoslg,

ouvLOTOUV ONUAVTIKO QVTOYWVLOTIKO TIAEOVEKTN AL,

JTO ogpwvaplo autd napouotalovtal n Atadikaoio tng Emkolvwviag, ol popdEg
Emukowvwviag, ot MNapdyovteg mou kabBopilouv To AMOTEAECUA TNG, TA EUIMOSLA Kall
Ol TPOTIOL TIOU UTIOPOUV aUTA va Eemepaotolv, ol KaAég MpakTikég, Ta Tuvnon
AaBn kat n Zwoth AMoKWAELKOTOLNGoN TWV AEKTIKWY KAl N AEKTIKWY UNVUUATWV.

Meploodtepa >>

OAOKANPWVOVTOG TO CEULVAPLO QUTO, TO 2TEAEXN TwV MwANcewv Ba £xouv
BonBnBel onuavtikd, wote va xelpilovral 0Aa ta otadia tng Stadlkaoiag tng
MwANONG LE CUYKPOTNUEVN KAl SOUNUEVN TIPOTEYYLON.

JUYKEKPLUEVO TIOPOUGLATOVTOL AVOAUTLKA, O ATIOTEAECLLATIKOG TPOTIOG
otoxoB£tnong, n mpostolacia tng emadng pe tov Nelatn, n pebodoloyia
EKpalevong Kot SLayvwong Twv avaykwv tou MeAdtn, n SlatuMwon MPoTACEWV
LE mpooTiBéuevn aia, n OLOTIKA TTapoUciaon Tou TPOIOVTOG - TL TPETEL VA
TOVLOTEL KoL TL TIPETEL va. arodeuxBel, n amoteAeopatikr Slaxeiplon EL8IKWV
OULUTIEPLPOPWV KOL AVTILPPICEWV.

‘ETol SnpoupyouvTaL OXECELS LOKPOXPOVLAC cuvepyaaiag pe Tov MeAdtn Kal n

emixeipnon emwdoeleitol anod tn dwa Biou Atia tou MNelatn (Life Time Customer
Value).

MNeplocotepa >>

Ye YteAéxn Twv Epmopkwv Tunuatwy
(MwAnoelg, Mapketvyk, CRM, Emikowvwvia,
Aadnpion) kabwg kot Tou TUAUOTOG
AvBpwrlvou Auvaplkou, Ta omola épxovtal o
emkowvwvia pe Nelarteg, NpopnBeutégn
E€wteplkoUC TUveEPYATEG, TPAYLOTONOLOUV
TIOPOUCLACELG 1) £XOUV TNV €UBUVN TNG
Eowtepikng Emikowvwviag kat tnv YAomoinon
Mpoypoppdtwy Ekmaidevong.

To Sepwvaplo ansvBOuvetal T0co oToug NWANTEC
nou Ba BonBNBoLV va avénoouv tnv Anodoor)
TOUG OTNV MPOOTIABELA ETUTEVENG TWV OTOXWV
TOUG, 000 Kal oTouc Mpolotapévouc NMwAnoswy,
yla va oxeSLACOUV KoL VO UAOTIOLHO0OUV EVa
ocuotnua Coaching tou MwAntn Kat va
Aewtoupynoouv ot idtot wg Coach yia tnv
ovantuén Twv NwWANTWY Toug.
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Opyavwtika & Management
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Advanced Quality Services Ltd

OEMA

Opyavwon Kadnuepvotntog
Itedexwv

Paperless Office

2TOXOz

To KaAlVOTOHO OUTO oepwvaplo 6ev s€avtAeital oe Kavoveg Kot odnyieg aAld
TOPOUCLAlEL LIE OPYOVWHEVO TPOMO JUyXpoveC [pakTikég, Epyaleia Ko
Awadikooieg ywa T Aloxsiplon TG OUVEXOUC PONG TWV ELCEPXOUEVWV
MAnpodoplwv Kat tTwv Tolkilwv amattioswy g Kabnuepwvotntog, wote va
emtuyoupe BeAtiwaon Tou Tpomou kKaboplopou Mpotepatottwy, avaBaduion Ttng
Eowtepikig Emikowvwviag, Opyavwon twv Avabéoswy e KaBoplopnod mpobeopiwv
KOl pnxaviopoug EAéyxou uvlomoinong. Katd ouvémela obnyolUOOTE OF
onuavtikny BeAtiwon otn Alaxeiplon Tou Xpovou, o€ anaAlayn amno to stress Kot
TeAkA o€ Beapatikn avgnon tng NapoywylkoTnTog.

Meploootepa >>
JTO OogULvapLo auto mapouaotalovral Npaktikeg, Epyadeia kat Aladikaoiec yia tn

Alaxeiplon TG ouveXoUG PONG TWV ELCEPYXOUEVWY TANPODOPLWV KAL TWV TIOLKIAWY
QIALTACEWVY TNG KABNUEPLVOTNTAC, WOTE VA EMITUXOUUE BEATIWON TOU TPOTOU
kaBopLopoU npotepalotitwy, avaBaduion tng Ecwtepikng Emkowvwviag Kat
Opyavwon twv AvaBéoswv e KABOPLOUO TTPOBECHLWY KoL LNXOVLOHOUG EAEYXOU
uAomoinong.

ANEYOYNETAI ZE

To ogpvaplo ameuBUveTaL oe OAa OVEEALPETWC
Ta otehéxn kaBe Emuyeipnong i Opyaviouou,
mou avalntolv TPOTouC yla tn BeAtiwon tng
0pYyAvVWoNG Tou XpOVoU Kal TWV EPYOCLWY TOUG,
™g
armaM\ayry amoé Tto Stress KalL TNV AoKnon

gMIKOWWVIiag, Twv avaBéoswv, TNV

eAéyxou, mou odnyouv otnv auvgénon NG
MOPAYWYLKOTNTAG TwV WBlwv oAAA Kol Tou
TUAHUATOC TOUG.

Adopda 6ha Ta IteAéxn, amd tn pappatéa
AleBuvong wg Tov AteuBuvovta ZUpPBoUlo Kot
tov EAelBepo EmayyeApatia, mou B£Alouv va
MELWOOUV TNV «ECWTEPLKN» ypadelokpatia, va
auénoouv toxutnta  Slakivnong

v Twv

nmAnpodoplwy, va BeAtiwoouv tnv MNoldtnta Tou

Me ToV TPOTO AUTOV 08NYOUAOTE OE ONUAVTLKY BeAtiwon otn Slaxeiplon tou Management kot va  auffjoouv TNV
XPOVOU Kal TEAIKA o€ aUEnon TNG MApAYWYLKOTNTOC. OTOTEAECATLKOTNTA TOUG.
Meplooodtepa >>
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2TOXOz

ANEYOYNETAI ZE

Excel yia ETtiLXELPNOLAKEG
Aettovpyisg YYnARg
Mowotntag

Enterprise Risk Management

Eva

To ogpLvapLo auTOo EeKLVA oto TLG Baolkeg POPUOUAEG, poxwpd atnv Avauon
AeSOUEVWV KAl KATOANYEL O€ ETOLUEG EDAPHUOYEG OTTWG N ZUVTAEN TOU
MpoumoAoyLlopoU, n Zuvtaén twv Tapelakwyv Powv, n Alaxeiplon twv
AmoBspdtwy, o Ytatlotikog EAeyyxog, o Xxedlaopog kot n MapakolovOnaon Epywv,
o Npoypappatiopdg kat n MapakoAolvBnaon tng Mapaywylkotntag atny
Mapaywyn KAT. Ol epoppoyEg auteg Ba 060UV SwPEAV OTOUG CULETEXOVTEG
kol mopaAAnAa Ba mopoucLlacBel o TPOTOG ToU XTi{oVTolL TIPOKELUEVOU Va Elval
og B€on va Ta TPOTIOMOLCOUV KAl VA TA TIPOCAPHOCOUV OTLG SIKEG TOUC AVAYKEG.

MNeplocotepa >>

Kwdlvwv (ERM) pumopel  va

€AOXLOTOTIOLAOEL TNV TIBAVOTNTA EUPAVIONG N TIC EMUTTWOELS TwV KivBUvwyv Kal

gmtUXnNUéEVO  ovotnua  Alaxeiplong
va anodépel OpéAn mou oxetilovrol pe KaAUTEpeC AMODACELS, ETUTUXNHUEVN

Llepdpxnon augnpevn
Amodotikotnta Kal amoduyn MTWYXEUONG Kal cuvadwv Sucpevwv efelifewv.

QVTLMETWTILON  aAAQyWY, Apdoswv, AELTOUPYLKA
AOyw NG Suvaulkng tTwv Apdoswv PBeAtiwong to TeAKO amotéAsopa eival
Sduvatov oL povo va armooofroet toug Kivduvoug, aAAd va BaAel tnv Etalpeia oe
véa Ttpoxtd Efuylavong kat Avamtuéng pe pewwpévo Kootog Kedalaiou,
avénuéva Ecoda, PeAtiwon Emixelpnuatikwv Ixéoswv (mehatwy, UTOAANAWY,
OUVEPYOTWY), TIO OKPLBELG XPpNUOTOOLKOVOULKEG AvadpopES, AVTAYWVLOTIKO
TIAEOVEKTN A, BEATIWHEVN ELKOVA OTNV QyOpd Kal oTNV TEPIMTWON Twv ANUOoLWwV
OpYOVIOUWY, EVIOXUMEVN TIOALTIKA QITOTEAECHOTIKOTNTA KOL UTOOTAPLEN TNG
Kowwviag.

MNeplocotepa >>

AmeuBUvetol oe Steléxn Emelpnoswv  Kal
EmayyeApatie¢ mou yvwpilouv TIG PBAGCLKEC
Aewtoupyieg tou Excel kat evéladépovral va
ETIEKTELVOUV TLC YVWOELG TOUG KoL TNV edbappoyn
Tou o€ KoL

KOONUePWVEG  aAAG oUVOEeTEG

€pyaoieg KAl UTTOAOYLOLOUG.

To ospwaplo ameuBbuvetal oe OAa ta ITEAEXN
Tou gpmAékovtal ot Atayeipion Kwvdivwv kat
YrieuBuvoug
Aodahelag,
oe Eowrteptkoulg

EmixelpnoloknGg JUVEXELDG, OfF

JUOTNUATWY, YreuBuvoug
YrieuBuvoug OLKOVOULKWY,
EmBewpnTtég Kal yevikd os kabe YTéAexog mou
ermOupel va evnuepwbBel yla TIC OUYXPOVEG
peBodohoyieg  Aloyeiplong

TIPOKTLKEC  KOLL

Kwéuvwv kat Emixelpnolakng ZuvexeLag.
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2TOXOz

ANEYOYNETAI ZE

Eknaidevon Executive /
Personal Assistants

H oUyxpovn Executive eivat eva moAUtipo 3télexo¢ yia kdBe Opyaviopo

avefaptntwe Spootnplotntag Kol  omalteitat  va  €xel  moAudlaotata

X0pOKTNPLOTIKA Kol AgELOTNTEG OUTWE WOTE VAl ETUTEAECEL TIG APUOSLOTNTEG TNG
LE ETMAYYEALATIOMO KOl TTIOLOTNTOL.

210 OEMULVAPLO ouTo pEoa oo SLoaSPOOTLKEG AoKNOE€LG KaL role
playing epmedwvovtal TEXVIKEG Kal TpOmoL Alaxelplong yla mARBog¢ KaTaoTAoEwY
TIOU OVTIUETWITI(EL KaBnueplvd n Executive Assistant, evw mapouclaletal Kol
£Va TIPWTOTIoPLaKO paperless YUotnua Ataxeiplong tng Kabnuepvotntag, SnAadn
OAWV TWV ELOEPYXOUEVWV TIANPOPOPLWY, EVEPYELWV KOL EKKPEUOTATWY TIOU
amoyelwvel tnv Mapaywylkotnta tng Executive / Personal Assistant kol Tou
Mpadeiou.

MNeplocotepa >>

Ye Tlpoppateic / Assistants tng Tlevikng
AteVBuvong kal Twv urtoloinwyv AteuBlvoswv.,
o€ ONOL TOL UTIOOTNPLKTLKA STEAEXN EMiXElprioswy
Kot OpyoVIGHWV.

Me 6ebopévo OTL n KN Amodotikn Asttoupyia
tou [padelov obev emnpedlet povo TNV
lpappoteia, oM@ kot  OAoug  Oo0UG
umnootnpilovtatl anod to Mpadeio, To oguvapLo
auTo elval kat' ouciav amapaitnto oe OAa ta
STEAEXN.
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2TOXOz

ANEYOYNETAI ZE

1SO 9001:2015 Auditing

Opydvwon EmelpNoewV pe
Bdon to ERP

3TO OEULVAPLO aUTO Ttapouatdlovtal OAeg ol aAlayEg ot ApxEG, otn Aopn Kol
OTLG ATTOLTHOELG TOU VEOU [Mpoturmou I1SO 9001:2015. AvaAvovtal €va Tipog €va Ta
ebadlo tou, He eotiacn ota onueiot Twv alaywv. Emiong, vAomolovvtal case
studies kat mapéxovral moAAd mapadeiypata mou Eekabapilouv Ta MAPATIAVW LE
armOAUTA KATOVONTO TPOTo. AKOpQ, Topouctdlovial eHAPHUOYEG, E TLG OTMOLEC
pLo emixeipnon pmopel va amalayel and tn ypadelokpatia Kal va PeTaTpEPel
To 2UoTtnNUa tng oe 100% Paperless, ekpeTaAAEUOUEVN TNV €UEALElA TNG VEQG
€kdoong.

TéNog, avalvetol n peBodoloyia Tou Eowtepikol EAéyxou Molotntag (Quality
Auditing) kat ulomotoUvtat oxetik@ Workshops, ta omola BonBouv toug
OUMUETEXOVTEC Vo adOUOLWOOUV TIC TexVikéG Eowteptkng EmBewpnong Kat va
euBabuvouv oTLC amaltRoELg Tou Véou lMpotumou.

MNeplocotepa >>

To ogpwvaplo autod elval amoTEAECHA TNG CUVEPYELAG TwV SU0 eTatpslwy, Tng AQS
TIOU SLOBETEL HEYAAN EUMELPLA OTOV OXESLAOUO TWV ETLXELPNOLOKWY AELTOUPYLWV
Kal TG AGILE pe peydAn spmelpia otnv avamtuén Kol TOpApETPOToinon Twv
ouotnuatwy ERP. Mapouotdaloupe Tig Suvatotnteg amodoTikng Staxeiplong OAwv
TWV TOPEWV TNC ETUXEIPNONG HE TN XPron evog OAokAnpwpévou uothiuartog ERP,
omnolacdnnote etatpeiag (SAP, JDEdwards, ENTERSOFT kAT.) kot 7l A€OV TNG

F'evikoug AteuBuvreg, AteuBuvtég
MANPOdOPIKAG KaL ITEAEXN ETUXELPHOEWV TOU
gxouv TNV £UuBlvn TNC opydAvwong Twv
AELTOUPYLWV TNG EMLXELPNONG KAL TNG AVATITUENG
ERP.

ameuBlveTal oe etalpeieg¢ MANPodOpPLKAC TToU

Kol edpapuoyng OCuUCTNUATWY Emniong

BeAtiwong NG opydvwong kabopilovtag TIC OMALTOUMEVEG AE€LTOUPYIEG KAl avamtuooouv Kol TIAPALETPOTIOLOUY
Sladikaoieg os kABe TopEq, e case studies, mapadeiyparta, oBoveg kat Seiypata ouvotripata ERP
avapopwy.
Mepioodtepa >>
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OEMA

Business Process Management
/ AvaoXeSLaoNOG
EmelpRoswv

Business Planning

Applied Statistical Process
Control

2TOXOz

To ogpvaplo autd mapouclalel mwe He thv edpappoyn tne pebodoloyiag BPM
ETLTUYXOVOVTAL ONMOVIIKA QTOTEAECUOTO OTOV TOUEX TWV TWANCEWV, TOU
Marketing, twv Logistics, tng Mapaywyng mMPoiOVIWY - UTMNPECLWV KOL TNG
Ataxeiplong Twv OLKOVOULKWY AELTOUPYLWY WOTE VA ETILXELPHOEL Va BEATLWOEL TNV
PELOTOTNTA TNG EMXELPNONG, VA HELWOEL TO KOOTOG KAl VO TIOPAYEL TTOLOTNTA E
KOvoTopLa Kot apOCLWHUEVOUG TIEAATEG.

MapouclAaleTal 0 TPOTOC CUVOEDNG TWV ETILXELPNOLOKWY OTOXWV LE TIG Slepyaoiag
KeL n peBodoloyia otabepomoinong kot BeATiwong Twv Slepyaciwy.

Meploootepa >>

To osuwvaplo auto esival éva Epyaotrpo (WORKSHOP), mou ulomolel tnv
Kataption Ttou Business Plan, ¢ ouykekpluévng Emxelpnong He xpnon
ouyxpovwv epyaleiwv (Balanced Scorecard) akoAouBwvtag 12 CUyKeKPLUEVA
BrApata. e KAOe Bripo apéxovral NAEKTPOVIKA epyaAeia yla TNV amodoTikoTepn
uAormoinon

MNeploootepa >>

Me tn xprion Twv epyaieiwv SPC emituyyavovtol eEALPETIKA AMOTEAECUOTA OTN
BeAtiwon TNG MOLOTNTACG, OTN UELWON KOOTOUG TWV ETIXELPNOEWV KO LOLALTEPWG
otnv BeAtiwon tou emumédou EEumnpETNoNG Tou TMEAATN. 2 QUTOV aKPLPWG Tov
TIPOKTLKO TIPOCAVOTOALOUO ELVAL EOTIACEVO TO GEULVAPLO.

Mapéxovtatl Swpedv Kot Ta KATAANAA epyaleia péow TwV omoiwv evtomiloupe
TNV aotdbela twv Slepyacilwv ) TNV KN WKavotntd toug (Process Capability),
T(POKELIEVOU Va EEKLVNOEL N BEATIWOT TOUG.

MNeplocotepa >>

ANEYOYNETAI ZE

l'evikoUg AtevBuVTEG, AlevBUVTEG Kol
Mpoiotapévoug OAwv twv AleuBlvoswv Kol
dlaitepa ota otedéxn Alaxeiplong molotntag,
Opyavwong tou Emyelpnotakol Yxedloopou

¢ Emxeipnong

Fevikoug AlevBuvTEg, AlevBuvTEC Kol
Mpolotapévoug OAwv Twv AleuBlivoswv Kol
Wdlaitepa ota otedéxn Awaxeiplong molotntag,

Opyavwong tou Emyelpnolakol Ixedloopou
™¢ Emelpnong.

l'eviknr) 61evBuvon, StevBuveon MPoowTKoU.
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Office Operations Excellence

EmtuXnUEVEG
ALAMPAYHATEVOELG

Management

2TOXOz

MNapéxetal n texvoyvwoia tou Opyavwong padelou otedéxoug Emixeipnong
onwg Mevikol AleuBuvtoul, AleuBivovtog uppourou, NPoéSpou 1 Kata Tpomov
OMOTEAECUATIKO TIPAYUA TTOU UTIOPEL pmopel va 06nynoeL oe Beapatikn BeAtiwon
NG £LKOVAC TOU OAAG Kal TNG ATOSOTIKOTNTAG Tou oTeAEXOUC KaBwe SlaxelpileTal
LEe Sounuévo Tpomo BEpata Omwg :

Alaxeipion mAnpodopiag EEOMALOMOC KOl EpyOAEia yld QUTOUATOMOLNGN PONC
epyoolwyv ypadeiou,

AlaBeopdtnTa apxelwv ( mpooBacn otov Server ) amd MAVIOU AVEU KOOTOUG
JAlaxeiplon aAAnloypadiag Emefepyooia kelpévou Alaxeiplon umoAoylopwv
ATMoS0TIKEG TtapouaLdoelg Aloyeiplon & enefepyaoia oxnuatwy & templates yla
MapakoAouBOnon épywv — Slaxeiplon MPoPANUATWY — EKKPEUOTHTWVY Alaxeipilon
Xpovou (time management) TnAediaoken.

MNeplocotepa >>

3TO OEUWVAPLO QUTO ME OMOOIKEG TIPOKTIKEC QOKNOELS, role playing kot
UTLOOTNPLKTIKA epyaleia BeATiwvovtal oL SeELOTNTEG SLOMPAYUATEVONG, WOTE Val
emITUYyXAvovTal BeTikd amoteAéopota oe Gk atpuoodalpa kot pe Bacn T
dhoocodia tou apolpaiouv odpéloug (win to win).KaAUmrovial OAa ta Bpata
nou adopouv tnv MNposetolpacia tng dlampayudtevong, tTnv YAomoinon tg to
follow up mou evdexopévwg amattel kaBwg Kol SLAMPAYUATEVCEL] ELOLKWV
KOTAOTACEWY OMWG Alampaylatevoels , He MNpounBeutég , NeAdteg , Iwuatela
KATT

MNeplocotepa >>
e

ANEYOYNETAI ZE

Aolkntikd  oteAéyn, [pappateia  yevikAg
SlevBuvonc, kKabBwg Kal os OAA Tl OTEAEXN TIOU
6ev  SlaBétouv  lpoppateia  wote  va
opyavwoouv Tto [padeio Ttoug upe TPOMO
AELTOUPYLKO KL ATOSOTLKO.

OAa Ta OTEAEXN ETUXELPIOEWV.
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Advanced Quality Services Ltd

AnoteAeopatikn Hyeola

Management yia Meoaia
Iteléxn

2TOXOz

To TPWTOMOPLOKO AUTO PlwUaTikO Zepvaplo "Epyaotrplo AMOTEAEGUATIKNG
Hyeolag", otoxevel otnv avadelln twv MpoPAnudtwyv mou odnyolv otnv
amotuyia tng Hyeolag, pe okomo tnv unépPaoch tous. H Hyeola, wg n avwtepn
popdn kabobnynong epyaclakwv uvoAwv, Boaoiletal otnv docknon BeTkAg
EMPPONG KAl OTNV LKOVOTNTA €umveuong tng Opddog, wote va Slaxelplotel
Snuloupylkd TV AMayn Kol va €MITUXEL TOUG ITOXOUG TNG. To Xepwvaplo,
Baoiletal povo o AoKAOELG, €Ml TN BACEL OEVOPiWY, EMXELPNUATIKWY TTOLyVIiWwY
Kol aiélpo poAwv yla va evtomnioBoUv ol Tteplox£g aduvapiag kot va oxedlaoBel
0 TPOTMOG BeAtiwonc.

Meplooodtepa >>

To ogpwvaplo auto mepAapBavel TIc Baolkég AELTOUPYLEG TOU management
onw¢: Management kat Hyeola, Apxég Arodotikig Emkolvwviag, SXedlaopog tng
BeAtiwaong tng Alemixelpnotakng, Opyavwon Zuotnuatwy Epyaciag pe éudaon
oTNV MPOCEYYLon tTnG Alepyaociog kal ota Bactkd Tou Project Management,
Alaxeiplon Kploswv Kal Anpooleg YxXEoeLG, MPoyPaAUATIOUOC Kol EAEYXOG
epyoaoclwy, ZtoxoBetnon kat pEBodoL PETPNONG Kot TapakoAolBNong Tng
vAomoinong Twv oToxwv, Zuothuoata Reporting, Alaxeipion NMpofAnuUAaTwWY Kot
ANPn anodacewv, Alaxeipton Altédoaonc - Coaching kat Aflohdynon
Mpocwrikou. Ta Bépata auta eivat amapaitnta otoug MpoloTapévoug OAWY TwWV
EMUTESWV TIPOKELUEVOU VA ALOLKI|OOUV QTTOTEAECATIKA TIPOCWTTLKO KOl VOl
emtuXouV UPNAEG SLOKEKPLUEVES ETILOOTELG.

Meploootepa >>

ANEYOYNETAI ZE

FevikoUG AleuBUVTEG KOl OVWTATA OTEAEXN
ETXELPNOEWY, AleuBuvTéC HRM, otedéxn
unevBuva yla thv Alaxeiplon tng anodoong
Twv gpyaloptévwy Kol Tn BeAtiwon tou
£pyacLokol KA{LATOG TOU TUAUATOC TNG. 2€
KGO mMPoiloTApEVO TTIOU SLOLKEL TPOCWTILKO

OAa ta oteAéxn tng Emxeipnong mou Sokolv
€0TW KOl EVOL ATOLLO.

TupvaBou kal Zapavranopou 1A, 145 65 Ay. ZTé@avog, TnA. 210 6216997, Fax 210 6216990, e-mail ags@ags.gr / www.ags.gr


mailto:aqs@aqs.gr
http://www.aqs.gr/
https://www.aqs.gr/seminars/ergastirio-apotelesmatikis-hgesias/
https://www.abpm.gr/seminaria/programma-seminarion/135-vasiko-management-live-online-training/event_details

Advanced Quality Services Ltd

Effective Manager's Toolkit

Modern Project Management

2TOXOz

To oguvaplo auto mopouctdlel To cUVOAO TWV EPYAAELWV TTOU XpNOLUOTOiNoE N
AQS yia tov 2xedlacpd kot YAomoinon Epywv Avamrtuéng MwARocswv Kal
Opyavwoncg Emiyelprioswv o mavw amnod 500 Emyelprioslg kat Opyaviopoug. Me
To epyalelo autd, edodialovtal T OVWTEPA KOl Meoala OTeAEXn Twv
ETUXEPNOEWY WE TO QmapAltnTA TPAKTIKA £POdla, yla va AELTOUPYHoOUV
armoSoTIKA 0ToUG Kpiowoug topeic tng emixeipnong. O aplBudg twv epyaleiwv
elval efalpeTikd peydAog Kot KOAUTITEL OAEG TIG TTEPLOXEG TNG ETXE(PNONG, EVW
€VOG apLBUOG TUIVAKWY EAEYXOU «akTwvoypadel» kABe mtuxr tng Asttoupylog Tng,
wote va evtomnilovral ta onpeia npog BeAtiwon. OAol ot Tivakeg eAéyxou (Mavw
arntd 100) eival os popdry Excel TMPOKEWEVOU HETA TN CUMTARPWON TOUG VO
€XOULE TNV SUVATOTNTA CUYKEVTPWTLKWY QTTOTEAECUATWY KAl ypadnUATwWV.

MNeplocotepa >>

Ta OTEAEXN ETUXEIPNOEWV TIOU EUMAEKOVTOL OE €pya OMWG: AQVOAPLOUA VEWV
MPOIOVIWY, 2ZXeSLAOMOGC KOl €YKATAOTOON AOYLOMLKOU, ALAXELPLON TEXVIKWV
£pywv, HRM, Avamtuén tou Marketing Plan ) Tou Business Plan tng Emiyeipnong,
QITOKTWVTOG TNV TeEXVoyvwala otnv Alaxeiplon Epyou, pmopouv va ulomolouv
£py0L TIOU OVTATIOKPIVOVTAL OTLG QUMALTHOELG TOLOTNTAG, KOOTOUG KAl TIPOBECHLWY.
H mpoogyylon mou yIVETAL OTO CEULWVAPLO QUTO, €ival PAcLOUEVN O OAEC TLG
oUyxpoveg e€elitelc oxetika e To Project Management aAAd oUyXPOVWG KOl OE
€€QLPETIKA amAQ epyaleia ToOU TtapEXOVTAL SWPEQV.

Meploootepa >>

ANEYOYNETAI ZE

AvwTtepa Kal pecaia oTeAéxn Twy
ETUYELPNOEWV.

Y& OAat ave€alp£TWC Ta OTEAEXN ETLXELPOEWV.
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2TOXOz ANEYOYNETAI ZE

JTO OEULVAPLO AUTO Ta OTEAEXN Ba yVwpPloouV TIG CUYXPOVEG TIPAKTIKEG KOl
epyolela og BEpata ou adopoUlV TNV EMLKOWVWVLA, TNV UTTOKIVNON TWV
avBpwnwv, TN Aettoupyia TG EMITUXNKEVNG OUASOC, TNV AVATITUEN TWV NYETIKWY
Baowké Management TIPOOOVTIWY, TV AVATITUEN TNG LKAWVOTNTAG VA EUTIVEOUV TOUC CUVEPYATEC TOUG, va Fevikn AteuBuvon, AteuBuvon MPOGWTKOU
0.OKOUV ETUTUXNHEVES SlampayuateVoELS, va oXeSLAToUV Kal va UAOTIOLOUV
TUPOKANTLKOUG OTOXOUG.

MNeplocotepa >>

TKOTAC TOU GEMVAPIOU ElvaL N KATAVONON TN ONUOGCLAC TG TIOLOTIKAC Executive assistants, ypappateig SievBovoewy

ETKOVWVIAC, N TAPOUGLAOT TWV KAAWY TIPOKTIKWY TNAEDWVLIKAC ETLKOVWVIAC, kaw Stokntikoug UAAARAOUG, TIOU £XOLV TNV

TwV BNUETWY cOVTAENG MiAG ETUTUXNMEVNG ETULOTOARS, KABWG KOl GYETIKWY €UBUVN EVOG OUVTAENG TWV ETUXELPNHATIKWV

epyaAeiwv ou Ba 060UV Swpedyv.

Epmnopikr) AAAhAoypadia . , , ,
ETILOTOAWV. X€ OTEAEXN TWANCEWV KOl O€ KAOE

OTEAEXOG, MOV EMLOULIEL VOL ATIOKTOEL YVWOT
Meploodtepa >> ¢y KOAWVY TIPAKTIKWY YPATTTAG EMUKOLVWVIAC,
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Awayxeipion Xpovou &
EcwTtepkn EMikowvwvia

2TOXOz

To ogplvaplo auto StadEpel amod ta mapadooLaKd CEULVAPLO TIOU Tieplopilovtatl
amAwg otig Mpoktikég BeAtiwong Awaxeipiong Xpdvou. Eival éva kawvotopo
ogpvaplo mou Tmpoodipel  Mpoktikég, Epyoleia & Awadikacieg, mou
avaBaBbuilouv tnv enikowvwvia kat tn Atoxeiplon Xpovou evtog tou Opyaviopou,
OAAQ Kal OTNV TPOOoWTK {wh Twv IteAeywv, aufdvoviag Beapatikd tnv
napaywylkotnta. Me Sedopévo otL o ERSopadlaiog Mpoypappatiopocg sivot
OUCLOOTLKA O TPOTIOG TIOU €MEVOUOUUE TO XPOVO HOG, TIAPOUCLAIOULE yla TO
OKOTIO QUTO, TIC TEXVIKEG TwV Stephen Covey kot David Allen. Mg tnv amodotikn
Alaxeiplon Tou Xpovou cuvdéeTal og peydAlo Babuo n Mowdtnta TnG EcWTePLKAG
Em-kowwviag, ot AvaBéoelg, o KaBoplopog MpobBsopwwv, n Alaxsiplon twv
EkkpepotATWY , N Amodotikn Alaxeipton Twv Meetings Kat o Mnyaviopuog EAEyxou
ylia Avaokomnon, AfloAoynon & BeAtiwon OAwv autwv. ITo oUOTNUA TWV
AvaBéoswv mapouoidlovtal Edappoyég mou pog Sivouv T Suvatotnta va
avaBétoupe Apdoelg, va moapakolouBolue T0 doptio os AvBpomowpeg mou
ouvenayetal n kaBe Apdon, va tiBevtal mpobeopieg, va €xoupe Report yla tnv
€€EMEn  Twv  ApAoswv  AuUTWV, ME  OmMOTEAeopa  PEYOAn  PeAtiwon
AP AY WYLKOTNTOC,.

MNeplocotepa >>

ANEYOYNETAI ZE

Y& OAa avefalp£Tw g Ta oTeAEXN ETiXelprioswy
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OEMA

HRM Best Practices

AfloAdynon & Awaxeiplon
ano800nG TPOCWTILKOU

2TOXOz2

O oulyxpovog pohog tou HRM eivat n guBuypappion Twv avOpwriwv vog
OpyaviopoU - Emiyeipnong wote va avamtuéouy TI¢ anattoUeves 6ELOTNTEG Kol
TIC KatdAAnAeg ocuumeplpopec (KouAtoUpa) TPOKELUEVOU va UAomolnBolv pe
Opyaviopou.
Kplowpa Ofépota omwg n emloyn Tou KATAAANAOU TPOCWTILKOU, Ol TMOALTIKEG

entuyio ol oTpaTnyKotl otoyol TOoU
Mapakivnong kot Avamrtuéng tou lMNpoowrikol, n Alaxeipion twv ANaywv, to
Juotnuota KwhAtpwv, n Awaxeipion tng Amodoong kat tng A&loAdynong,
napouotalovtal pe omAotnTa Kot TAnBwpa mopadelypdtwyv Best Practices
emtuxnuévwy Opyaviopwyv Kal Case Studies. Mapéxovrtal epyaleia umo popdn
Check List kot Excel mou &ivouv tn Suvatotnta afloAoynong twv Sladopwv

TopEwV Tou HRM mpokeLpévou va oxedlaotolv dpaacels BeAtiwonc.

MNeplocotepa >>

Mapouotalel tnv peBodoloyia Kal Ta epyoleia pe Ta omoiot LAoTOLE(TAL LA
apXLKN 0ELOAOYNCN TOU TPOCWTILKOU KO 0TI CUVEXELOL O TPOTIOG LIE TOV OTolov
oxeblaletal to mAavo BeAtiwong, n edappoyn coaching yla tTnv evéuvapwaon Kot
v unoPfonBbnon twv avBpwrnwv va BeATLWOOLV TNV OMOS00H TOUC Kol TEALKN
avaAuon OAwv Twv Pnuatwv tng TeEAWKNG afloAdynong Toug HE Xpnon
NAEKTPOVIKWV EGAPLOYWV.

MNeplocotepa >>

AMEYOYNETAI ZE
levikoUg  AleuBuvtég Kot Avwtato STEAEXN
eruxelpnoswy, AitevBuvtég HRM, Itehéxn

umevBuva yla TV Slaxeiplon Tng amodoong Twv
epyalOUEVWVY Kal TN BeATiwon Tou £pyaclokoy
KALOTOC TOU TUAMATOC TOUG, 2TEAEXN TWV
umoloimwv AleuBUvoswv TOU  £XOUV TNV
gubuvn edappoyng TOATIKWY TNG Aloiknong
AvBpwrivou AuvapikoU Kal tng BeAtiwong tou
gpyaolakol KALLOTOG

FevikoUG AleuBUVTEG KOl avwTaTa OTEAEXN
enuyelprnoswy, AleuBuvtég HRM, otehéxn
umnevBuva yla Tnv Alaxeiplon tng anodoong
TwvV epyalopévwy Kal Tn BeAtiwon tou
€pyaolakol KALLOTOG TOU TUNATOG TOUC. 2€
KABe MPOIOTAUEVO TIOU SLOIKEL TIPOCWTTLKO.
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Team Building

Napakivnon kot Evéuvapwon
Npoowrnikou

2TOXOz2

JTOXOL TOU ogpLvapiou sival n kotavonon twv OepeAlwdwyY MOPAUETPWY TIOU
e€aodaAilouv TN OUVEPYELD KOL TNV OTTOTEAECUATIKOTNTA TWV OuAdwv, n
QVATTUEN TWV LKOVOTATWY TOU NYETN yla TO XTIOLUO QTTOTEAECUOTIKWY OUAdwY
KoL N avamtuén Twv KOVOTATWY TOU QmOTEAEOHATIKOU HEAOUC TG opadag.
ETixelpnoelg e avamtuypévn tnv KouAtoupa tng Asttoupyiog ATTOTEAECUATIKWY
OMASWVY OIMOKTOUV QVTOYWVLOTIKO TIAEOVEKTNUA KABwWC eVIOXUETOL N CUVEPYELD
yla va emnitevxBolv kowvol otoxol, to PEAN TG opadog Seopsvovial Ko
aloBdavovtal Tpoowika UTteLBuva yla tn cUVOALKN emidoaon.

MNeplocotepa >>

Me TO GEULVAPLO AUTO TIPOOPEPOUE oTnV EAANVIKN ayopd To o OAOKANPpWUEVO
HOVTEAO He To omolo kaAAlepyeital ouolooTikd n Mapakivnon Kot n evéuvapwon
TOU TMPOCWTTKOU HECW BLWHOTIKWY QCKNOEWV, Lolaitepa 6 oTov TPOTO UE TOV
omoio Sivetal n avayvwplon t™g KaAng emidoong, Kabw¢ Kal otov TPOMo Tou
OOKEITOL N EMOLKOSOUNTIKA OPVNTLKN KPLTIK oTov £pyalOUEVO, HE AUECO
avTtikturmto otn BeAtiwon tng Mowdtntag kot tng Mapaywylkotntag Tou
AvBpwrvou AUVOpLKOU PE AUECO aVTIKTUTIO oTn BeATiwaon tng MoldtnTtag Kal Thg
Mapaywylkotntog Tou AvBpwrivou AuvauLkou.

MNeploootepa >>

ANEYOYNETAI ZE

AVWTEPO KOL LECALO OTEAEXN TWV ETLXELPHOEWY

F'evikr) AtevBuvon, Eumopikn AlebBuvon,
AtevBuvon Marketing — MwAnocswv, 3TeAéxn
Tunpatog marketing - TwAnoswv

FevikoU¢ AleuBuvTég, ota ITeEAEXN TOU TUAUATOC
AvBpwrlvou AuvapLkoU, otoug AleuBuvtEg
OAWV TWV TopEWV Kat olaitepa twv MwAnoswy
KOBWC KaL o€ 0N Ta ITEAEXN TTOU 0LOKOUV
Aloiknon.
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OEMA

EpyaoTtrplo ATTOTEAECHLATIKIG
Hyeoiag

Hyeoia kot Ktioiypo Opasdog

2TOXOz2

To TmPwTOMOoPLAKO AUTO BLWUOTIKO Yepwvaplo "Epyactriplo AMOTEAECUATIKAC
Hyeolag", otoxevel otnv avadewn twv MpoPAnudtwy mou odnyolv otnv
amotuyia tng Hyeolag, pe okomo tnv unépPaoch tous. H Hyeola, wg n avwtepn
popdrn kabodriynong epyactakwv YUVOAwv, Boociletal otnv doknon OTkAg
EMPPONG KOL OTNV LKOVOTNTO EUmveuong tng Opadog, wote va Slaxelplotel
Snuloupylkd tnv AMNayr Kal va emITUXEL TOUG XTOXOUC TNG. To Zepwaplo,
Baoiletal povo oe aoknoeLg, emi tn BACEL oevapiwy, EMIXELPNUATIKWY TTOLYVIWY
Kol aiélpo poAwv yla va evtomioBoUv oL TteploxEC aduvapiag kot va oxedlaoBet
0 TPOTOG BeATiwonc.

MNeplocotepa >>

AnoteAeopatikn Hyeola onuaivel doknon BETIKAG EMPPONG OTOUC yUPW LOG OE
Ola Tta emineda, wote va avamtuxBolv ol S£€lOTNTEC TwV JTEAEXWV yla TV
avantuén, tn PBeATiwon tNg MOPAYWYLKOTNTAG, TNV TOLOTIKOTEPN €pyaocia, Tnv
KOLWVOTOUO OKEWN, TNV TIEAATOKEVTPLKY CUUTIEPLPOPA Kal Gpa TNV evioyxuon tng
QVTOYWVLOTIKOTNTAG TNG ETatpeiag.

MNeplocotepa >>

ANEYOYNETAI ZE

To Jeuwvdplo omeuBUVETOL OTOKAELOTIKO OF
OVWTEPA KoL ovwtata YTeEAEXn Emelprioswy
KABe eldoug gpyaolakwyV YUVOAWY, AN Kol o
I6putég  kat  Sladoxoug  ISputwv  TOU
avaAopPBavouv tnv Hyeoia tng Emixeipnong,
TPOKELPEVOU Vo autoalohoynBolv auaotnpd
KoL va AdBouv amodAOCEL;, OXETIKA HE TOV
Hyetlkd polo twv Wiwv n aAwv umd tnv
guBuvn toug, o cuvbuacouo pe tn Slepelivnon
EVOAAOKTIKWY, OmMw¢ Kat yia AEloAdynon
mbavwv ETUXELPNUOTIKWY JUVEPYATWV.
AmeuBUveTol KAl 0 O00UG A0 TOV XWPO TwV
Emyelpioewv  emBupolv  va  avoAdpouv
Hyetikd polo otov Emixelpnolakd Xwpo Kol
€XOUV OVAyKN VO KATOVONROOUV KalL va
0ELOAOYNOOUV TIC OUTOLTAOEL €VOG TETOLOU
poOAou.
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NPOzZQMIKH ANANTY
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Npoocwriki Avamntuén
IteAexwv

Awayxeipion Xpovou &
EcwTtepkn EMkowvwvia

Opyavwon KaBnuepvotntag

IteAexwv

2TOXOz2

Ta Itehéxn twv Emxelproswy pmopouv va BeAtiwoouy Beapoatikd thv Atddoon
TouC £’ 600V BeATLWOOUV OpLoUEVEG Baolkeg Ae€lotnTes. KAeLSL otnv Avamtuén
TWV ITEAEXWV Kal 0ToV OETIKO OVTIKTUTIO 0TOUG YUPW TOuG £ival o MNPpoowrtikdg
Mpoypappatiopog pe PBdaon tig mpotepatdtnteg, n OpBoloyikr Aloxeipion
Xpovou, n wavotnta Aopnuévng EniAuong NpoPAnuatwy kot AqPng Anodpdacewv.

MNeplocotepa >>

To ogpvaplo auto Sladépet amnod ta mapadoolokd oEpLVApLA TTou Tteplopilovral
amAwg otig Mpaktikég BeAtiwong Ataxeiptong Xpovou. Eival éva Kalvotopo
ogpLVApLO Ttou TipoodEpel MpakTikég, Epyaleia & Aladikaoieg, mou
avaBadpuilouv tnv enikowvwvia kot th Alaxeipton Xpdvou evidg tou Opyavicpou,
OAAQ KL OTNV TPOCWTTLKA {Wr) TwV XTEAEXWV, auEAvovTag BeopaTIKa TNV
TAPAYWYLKOTNTA.

Meploodrepa >>

To KALOTOUO aUTO Zepwaplo dev e€avrAeital oe KAVOVEG Kol odnyieg, aAld
TOPOUCLAlEL LE OPYOVWHEVO TPOMO JUYXpoveG [pakTikég, Epyaleia Ko
Aladikooieg ywa T Aloxeiplon TG OuveEXOUC PONG TWV ELCEPXOMEVWV
MAnpodopltwyv Kol Twv TOWAwv amawrtioswv NG  Kabnuepwotntag.
MapouolAloU e yLol TOV OKOTIO AUTO, METAEL TwV AWV, SUo onuavtika Epyaieia
yia Ttov [lolotikd [MpoypappoTiopd kot tnv  Amodotikny Alaxeiplon tng
KaBnuepvotntag.

Meploootepa >>

ANEYOYNETAI ZE

Jto Avwtata Kol Avwtepa ITeEAEXN
Emiyelpnoswy, adopd wotdoo Kot OAa Ta
oTeAéXN KaABwC N BEATIWON TWV MPOCWTTILKWY
Se€loTATWY Kal tng Alaxeiplong tou xpovou
€xouv edpapuoyr os OAa ta enineda.

Y& ONat ave€alpETwC Ta STEAEXN KAOe
Emyeipnong i Opyaviopou, mou avalntouv
TPOMOUG yLa TN BeATiwaon TNG opyavwaong Tou
XPOVOU KOl TWV EPYACLWV TOUG, TNG
ETMLKOWVWVIAG, TwV avaBEcewy, TNV amallayn
amo to Stress kat tnv Acknon EA€yxou, mou
odnyouv otnv avénaon tng MapaywylkotnTag
TwV 16lwv, aAAd Kol TOU TUAHATOC TOUG, KaBWS
Kol otn BeAtiwon tng MoldtnTag tTng
TPOCWTILKAG {WNG TOUG WG ETtakOAouB0.
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Advanced Quality Services Ltd

Eknaidsuon Epyodnywv
Napaywyng

Audit Epyoctaciou

2TOXOz

H etalpeio pog, e To CEULVAPLO QUTO, TIPOCHEPEL EVAL ONOVTLKO TIPAKTLKO
BonBnua yla tnv avaBaduion tov Epyodnyou, wote va Asttoupyei wg Manager
Mpwtng Mpappn.

lMlo CUYKEKPLUEVQ, VO ETILKOLVWVEL [E EMLTUXLO TNV TIOALTIKA TNG Aloiknong, va
SloxelplleTal e opyavWUEVO TPOTIO Ta TPOBAN AT ToU MPocWTKoU Kol TwV
AELTOUPYLWV Kal va SlapopdwVeL €va BETIKO epyacloKO KALHA Pe TNV KATAAANAN
Alaxeiplon Twv Zuykpouoewv kal tnv MNapakivnon tou MNpocwrikou Tou.
MapdAAnAa Ba epUmAOUTIOEL TLG TEXVLKEG AEELOTNTEG TOU, e olyxpoveG MeBoboug
Kot Epyadeia yia tov Mpoypappatiopo, tov MNototiko EAeyyo, tn BeAtiwon g
Mapaywylkotntag Kot tn ouvetr) Ataxeipion Kootoug kat MNopwv.

To ogpwvaplo aneuBuvetal otoug Epyodnyoucg aAld kat otoug MpoloTapévoug
TOUG, TIPOKELLEVOU Va oTnpi&ouv tnv edpapuoyn Twv MebBodwv mou Ba
TIAPOUCLACTOUV OTNV TPALN.

Meploootepa >>

To ogpwvapLlo auto mapouclalel Brpa pog Bripa Tov Tpomo AfLoAdynong OAwv
TWV AELTOUPYLWV, LE OKOTIO TOV OXeSLAOUO VoG Xaptn Mopeiag yia tov
EKOUYXPOVLOMO AOHWV KoL AELTOUPYLWYV £TOL WOTE VA PelwBOel SpacTika n
OTaTAAN, va BeATlwOel To Eninedo Ikavotntag Alepyaciwy Kat apa va
e€aodaiiobel otabepr) MoloTNTA MPOLOVTWY Kol GUVEXAG BEATiwaN TNG
QVTAYWVLOTIKOTNTAG KAl TnG kepSodopliag tng Blopnyavikig Movadog.

Euneplotatwuévn avadopd yivetat ota cuyxpova Movtéha MpoPAedng Kot otov
Mpoypauuationo Mnxavwy, NMpoowrikol Kat Mpotdviwv.

MNeplocotepa >>

ANEYOYNETAI ZE

Epyodnyoulg, levikoug Epyodnyolg (Emomteg)
™¢ Napaywyng otn Bopnxavia aAAd kat ota
Texvikd €pya, Ot YRnpeoieg Kkal oOTIg
AnoBnkeg, kabwg kol otou¢ MpoloTapévoug
Toug, oL omoiot Ba aoxoAnboluv pe TNV
avamntuén g anodoong Twv Epyodnywv

Avwrtepa Itehéxn Tou Epyootaociou, oe
AtevBUvovteg ZupBolAouG Kat IGLOKTATES
Eruyelprioewv nou Stabétouv Mapaywytkn
Movada
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Audit — BeAtiwon Mapaywyng

Opyavwon & BeAtiwon
Napaywyng

Z0otnua MNpoypappaticpol &
EAéyxouv Napaywyrg - To
Xtiowo tou MRP Il

To JepLvaplo autod eivat To amdotaypa TG LeEyaAng epmelpiog twv SupBolAwvV
po¢ otn Aoiknon tng Napaywync. Eivat éva amoAUtwg Stadpaaotikd Workshop
KoL UAOTTOLE(TOL HECW GUVTOUWV OLOKAOEWV Kol Xpriong Epyaleiwv
Mpoypoppatiopou, BeAtiwong tng Nototntag, Ataxeiptong Kivdovwy, Meiwaong
Kdéotoug kat BeAtiwong Mapaywytkotntag. Méow twv véwv Epyaleiwv tou Lean
Manufacturing, pe ta omola evtorniletal to cUVOAO Twv NEKpWV XpOVWV Kal TG
Qupag tou YAkoU, kaBopilovtal oL TPOTOL AVILUETWITLONG TOUG KOl ETIOUEVWE
SleukoAuvetal n mAnpng Aflomoinon twv Mnxavnuatwy, n Leiwon tTng ImataAng
AmoBepdtwy Kal Twv AavBaouévwy MpoPAedewy kat NMpoypappotiopol.

MNeplocotepa >>

JTOX0G TOU ogpvapiou eival n e€OIKEIWON TWV CUUUETEXOVTWVY UE TN oUYXpovn
peBoboloyio oxeSloopoU, TPOYPAUUATIOHOU Kol €AEyXOU TNG TAPAYWYNG,
KOOWG Kal LE TOV EVTOTILOUO ONUEiwV BeAtiwong og OTL adopd OTATAANEG UALKWY,
MNXavwy, avBpwmowpwv Kal TNV avamtuén mAavwy BeAtiwong twv Slepyaciwy,
Yl TNV PELWON TWV ATIWAELWY XPOVOU KOL TOU KOOTOUC TTapaywynG.

Neploootepa >>

3TO OEULVAPLO QUTO avaAvuovtal To Bootkd 6e60UEVA, OL OPYAVWTIKEG SOUEC, Ta
omapaitnto apyxeia, n pebBodoloyia eAéyxwv Brpa mpog PBAua, Kabwg Kol to
kataAAnAa Epyadeia, mpokelpévou vo oxeblootel i va PBeAtiwdel éva
olokAnpwuévo Zuoctnua Mpoypappoaticpol kat EAéyxou Nopaywyng.

MNeplocotepa >>

Feviky AlevBuvon, AteBuvon Mapaywyng Kot
oxebialouyv,
otnv

oha OTeENEXN TIou
npoypoppatilouy N

Slepyaoia Tng mopaywync.

Ta
EUMAEKOVTAL

AmeuBUvetal ota 6TEAEXN TTIOU ACXOAOUVTAL LUE
Tov €€’ apxrG oXeSLOOUO Kal TNV UAoToinon
Juotnuatwy Mpoypappotiopol & EAéyxou
Mapaywyng (MRP I1), kaOw¢ Kat ota oTteAéXn
TIOU ETXELPOUV VO BEATLWOOUV TLG TIPAKTIKEG OF
UTIAPXOVTA ZUCTAUOTA €V OYEL KATIOLOG
avopaduiong tou ERP I
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Maintenance Management

ABeBarotnta Metpricewv

JTO OgUWAPLO OUTO avoAlovtal OAEC Ol OpYavVWTIKEC OOUEG, T PBooika
Sebopéva, ta amapaitnta apxeia, n pebodoloyia eAéyywv Brua mpog Brua,
KoaBwg kal Ta KatdAAnAa Epyoaleio TpokelpéVOu va opyavwBel kol va
Aettoupynoel f va PeAtiwBel €va olokAnpwpévo Zuotnua MNpoypappatiopol
Kot EA€yxou Zuvtripnong E§onAlopol kat Eykataotacswv.

Neplocotepa >>

H alomotia Twv METPAOEWY YIVETOL OUCLACTIK OTav €lval yvwot) n
ABeBaldTNTO TOU QMOTEAECUATOC MLOG OOKLWMNG N HLAG HETPNONG. ApPKETA
Mpotuna onwg to ISO/IEC 17025 yia tnv opydavwon twv Epyaotnpiwv Kot to
ISO/TS 16949
AapBavetal umoPn kat n ABeBatdtnta otig SpacTnpLOTNTES ou MepAapBdavouv

(Mpotumo  yw tnv Autoklvntoflopnyovia), amattovv va
UETPNOElC. To OgpLvOplO aUTO Ba £OLKELWOEL TOUG OUMUETEXOVIEG ME TIG
QMALTAOELG TNG €KTiUNoNg tng ABeBatdtnTag TNG HETPNONG, TIG OPXEG TOU
nepthappavovtal otov odnyo «ISO Guide to the expression of Uncertainty in
Measurement (GUM)», pe tn xpnon Paclkng ITATIOTIKAG Kol KATAAAnAwv
EpyaoAeiwv mou €xel oxedidoel n Etawpeia pag. Emiong, Ba mapouciactolv
TIPOKTLKEC 0K OELS, Tlapadeiypoata Kal Epyaleia os Siadopa media HeTPriOEWV.

Meploootepa >>

JT0 Jepwadplo mapouctalovtol ot KAAEC TMPOKTIKEG yla TV opyavwon Tng
Mapaywyng, tTn pétpnon Kat BeAtiwon tng Mowdtntag kot tTng Noapaywytkdtntag

ITeAEXN Twv TeXVIKWV AleuBlvoswv

Bopnxaviwy, Tpamelwv, NOCOKOUEiwV Ko

Aoutwv Opyaviopwyv Kat Emyelpnoewv.

AlevBuvtég & YTehEXN

Mototikol

Texvikwv
EAEyyou,
AleUBUVTEG KoL TEXVLKA OTEAEXN Epyoaotnpiwy,

ApaOTNPLOTATWY KoL

MnxavikoUg Tlowtntag kot  Xxedlaopou,
Eowteplkolg eleyktég Juotnuartog lMolotntag,
AoKLUWV
ItehEXN

ooxolouvtal e TNV SLEVEPYELD 1) TNV EpUnVEia

EmBswpntég  Epyaotnpiwv Kol

AlOKpLBWOEWY Kol  Aoutd TIou

TWV ATMOTEAECATWY LETPOEWV.

levikry AlevBuvon, AteBuvon Mapoywyng Kot

kaBwg emiong kal n peBodoloyia kat Ta Epyaleia mou odnyolv otn peiwon OAa  Ta  OTeEAéxn Tou oxebiagouy,
Eknaidsuon ZteAexwv . , , . , , , , ,
] KOOTOUG Mapaywyrg, Tov TEPLOPLOpO TNG omatdAng, tn BeAtiwon tng sutafiag TPEOypappatiouv 1 egumAekovtal  otnv
Mapaywyng KoL Twv ouvenkwv acpdAelag kot vyeiag. Slepyaoia TG mapaywyng.
Mepioodtepa >>
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Awaxeipion AnoBspdtwv

Awayeipion NapayysAiwv
NeAatwv

E-Logistics & Global Supply
Chain Management

To oeguwvaplo oauto eival éva epyactiplo (workshop) edboappoyng cuyxpovwy
TPOKTIKWYV otn Aloxeiplton AMOBOEUATWY, TIOU TIOPEXEL OTOUC OUUUETEXOVTEG
Awadikaaoieg (MeBodoAoyia) kat dwpedv AoyLopLKO yla Thv amodotikn Alaxeiplon
Twv AmoBspdatwv. Me tnv edappoyn Twv epyoAeiwv autwv Kal pe online
UTIOOTNPLEN, Ol CUULETEXOVTEC Bol UTTOPECOUV VAL ETITUXOUV BEQATIK LElWaN TOU
Uouc Twv amoBEPATWY Kal VO UEWWOOUV OpaoTIKA TO KOOToG Olaxeiplong,
BeAtuwvovtag mapdAAnAa to enimeSo eEUMNPETNONG TWV TIEAQTWV.

MNeplocotepa >>

Ta oteAéxn Alaxeiplong twv MapayyeAlwyv MEAATWY OVTIUETWITI{OUV KaBnUEPLVA
TipoBAAUATA KOl €pWTIAHATA TIOU TUPoSoToUV TNV €vtoon, UTIOVOUEUOUV TO
EPYOOLAKO KALMO KoL €MNPEAlOUV QPVNTIKA TN CUVOALKN TOPOYWYLKOTNTO TOU
Juotiuatog APng, Etowpaociog kat AmootoArng twy MapayysAwyv. To OEULVAPLO
auto avaAlel OAa ta Brpata tng Aepyaciog Awaxeipiong Mapayysdiwy, amo T
AN tne NapayyeAiog Kat Tov Motwtikd EAeyxo péxptl tov NPoypapuoaTiond Twy
Awavopwv, tnv MNapdadoon otov MeAdtn kat tnv Eilompagn. Ailvelr Aloelg, oe
ETIXELPNOELC TTOU OOKOUV KOL EUTIOPLKA Spaotnplotnta, mapexoviag Epyaheia,
TexvikEG Katl Kahég MNPakTIKEG, o TPOBANLATO TTOU N EUTIELPIO TWV OTEAEXWV QG
oe Epya Opydvwong Kal BeAtiwong Zuotiuarog MapayyeAlwy €XeL KATA KALPOUG
EVTOTIOEL KaL ETUAVCEL.

Meploodtepa >>

To TIEPLEXOUEVO TOU GEULVAPIOU KOAUTITEL ONUOVTIKEG EVOTNTEG KOL TTOPOUGCLALEL
T oUyxpoveg peBodoloyieg Kal TeEXVOAOyieg alxung o oAOkAnpn tnv alucida
TWV TtayKoopLomoLnuevwy Logistics.

MNeplocotepa >>

AlevBuvtég  Logistics, XteAéxn  AmoBnkng,
AlevBuvtéc Ayopwv, AleuBuvtég Mapaywyng,
AteuBuvtég Epyootaaiou, Epmopikoug
AlevBuvtég, AleuBuviég Iuvinpnong, 2TeEAEXn
Mnxovopyavwaong Kol OLKOVOuLKOUG
AleuBuvtég. AOYW TWV TEPAOTLWV OCUVETELWV
otnv kepdodopia tng Emxelpnong to oeuLvaplo
£Xel 8laitepo evbladEpov Kal yla TNV Avwrtatn

Aloiknon.

AteuBuvtég MwAnoswy, Itehéxn NwAnocswv

Avwtota AteuBuvtikd Itehéxn , AleuBuvtég kat
Steléxn vumelBuva yia T [Mpounbeleg, ™
Awavopn, tn Awaxeipion YAIKWVY KAl YEVIKA TV
Edodlaotiky AAucida

KalL TIG Aeltoupyleg

Logistics tng etatpeiag.
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Opydavwon & BeAtiwon
NpounOswwv

Eknaidsuon ZteAexwv
Ano0nkng

Opydvwon & BeAtiwon tng
Z0yxpovng AmoOnkng

To ogpvaplo autd €0TIAlETAL OTNV AMOSOTIKOTEPN OPYAVWON TOU TUAUATOG TWV
npounBewwy, T peiwon Tou kdotoug, T BeAtiwon Tng moldTnTAC, TNV 0ELOAdYNoN
TwV TpopnBeutwy Kat TNV BeAtiwon tng taxvutntag dieknepaiwong. Me amAd Kot
katavonta mapadeiypata mapouoialovral clyxpoveg peBodoloyieg, onwg: H
"Mpooéyylon OAlkou Kootoug", n Alaxeipion twv claims, kal n aflomoinon twv
INCOTERMS yLa TNV KaAUTEPN EKUETAAMEVON TNG NOYKOOULOTIOLNUEVNG QyOPAC.

MNeplocotepa >>

To OEULWVAPLO AUTO EXEL OTOXO VO eKMALOEVUOEL TOV YIEUOBUVO Kal Ta OTEAEXN TNG
AmobnKkng, wote va pmopouv va Staxelpilovtal to amobepa, Tov EOMALOUO, TOV
XWPO, TO MPOCWITLKO KAl TIG TIAPAYYEALEG TWV TIEAATWV LLE TOV AMTOTEAECHOTIKOTEPO
TpOTO.

Meploootepa >>

H edappoyn Twv Kavovwy cUyxpovng opyavwaong Kat Aettoupyiog tTng amobnkng
Ba BeAtiwoel tnv aflomoinon tou Xwpou, tn Alaxeiplon twv AmoBspdtwv, tnv
TLAPAYWYLKOTNTA KAL TNV TTOLOTNTA OAWV TWV AELTOUPYLWV, LE TAUTOXPOVN LElwon
TOU KOOTOUG Agttoupyiag. To CepvApLo autd, pe epyaleia kal aoknoelg Bonba
TOUG EKTTALSEUOUEVOUC VO EVTOTTiIoOUV SUCAELTOUPYLEG Kal va kaBopioouv oTdxouG
Kal mAdava BeAtiwong.

MNeplocotepa >>

Fevikn AievBuvon, AevBuvon Kol oTeAEXN
MpounBelwyv, kol o OAa ta oteAéxn mou kad’
OLOVONTIOTE TPOTIO EUMAEKOVTAL OTNV Alepyaacia
Twv MpopnBeLwv.

JteAéxn Anobnkng, Atavoung Ayopwyv,
MNapaywyng kot MAnpodopkng. Ta oTeAEXN TNG
TIANPOPOPLKAG EXOVTAC YVWON TWV AELTOUPYLWV
™G anoBbnkng Ba pmopécouv va afLlomoL)couV
KOAUTEPA TLG OVTLOTOLXEG EPAPUOYEG
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Y& ouvepyaoia Pe TNV AUEPLKAVLKN Talpeio Cattan Services Group, e€lSIKEVEVN
ota Logistics, To ogpvaplo autd kaAUmtel og BaBog To cUYXPOVO OXESLACUO TWV Avwtata AleuBuvtika ITeAéxn , AleuBuvTEg Kat
amoBOnKwV L 0TOXO VA AIMOTEAOUV CTPOTNYLKO TIAEOVEKTN LA TNG ETXelpnong pe Tteléxn umeUBuva yia Ti MpopnBeLeg, T
Mastering Warehousing XOUNAOG AELTOUPYLKO KOOTOG Kot UPNAN eEUMNPETNON TWV TEAATWV. Awavoun, tnv Atoxeipion YALKWVY, KL YEVLKA TNV
Edodlaotikni AAucida Kal Tig AslToupyieg
Logistics tTng etatpeiag.

Meploootepa >>

To oeguwvaplo €xel otdxo va ekmoldeUoel TPAKTIKA Toug AoBnKaploug, Wote va
edapuolouv Toug Kavoveg Asttoupylag pag ocuyxpovng amobnkng BeAtiwvovtog
TI¢ dadikaaoieg mapaAaBng, tonmoBETNoNG, sTolpaciag mapayyeAlwy, amnoypadnc,
, KaBW¢ Kal eUTIPETILOMOU Kol achAAELaG TNG anobnknc. Me epyaleia Kal AOKAOELG
H Exnaideuon tou , , , , , , ,
TO ogpLvApLO BonBd Toug ekmaLdeUOUEVOUG VA EVIOTILOOUV SUCAELTOUPYIEG KaL VoL STEAEXN AmOBNKwWv

AnoOnkdplou , , , ,
kaBopioouv otoyoug yLa ocuvexn BeAtiwon.

MNeplocotepa >>
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Cost Cutting - Budgeting
ZENOAOXEIAKQON MONAAQN

1SO 9001:2015 yia TEXVIKEG
Etaupeieg (MME)

ISO 17025 - Opydvwon
Epyaoctnpiwv

‘Epywv (MME) ota dnuootla €pya Kal TG LEAETEG.

2TOXOz2

To oeuwvdplo autd yla thv Meiwon tou Koéotoug oe ouvbuaopo HeE Ttnv
peBodoloyio Budgeting umootnpiletalr pe epyaleia kKol €PapUOYEC TNG
TIANPOPOPLKAG, TIOU TOPEXOVTAL SWPEAV OTOUG CUMHETEXOVTEC. Ta epyalsia
auta poll e mivakeg epyaciag ival mapopeTpononpéva oto epBAAAov Tou
wote Queoca oe edapuoyn.

Zevoboyeiou, va  pmopouv

MNeploootepa >>

val  HUITouv

To OguLWVAPLO QAUTO TIOPOUCLALEL TIG QTALTAOCEL TOU VEOu mpotumou ISO
9001:2015, £t0oL WoTe va. avoAUETAL PUE OTAOTNTA Kal oadnVvela, yla Kabe edadlo
TOU TPOTUTIOU, VO OVTOUTOKPIVETOL KATA TPOTIO €EELOIKEUEVO OTLG QVAYKEG KOl
ta mpoBARuata tTwv Texvikwyv, MeAstntikwv Kot Katookevaotikwy Etalpetwy
OXETIKA pe Bfpato oxeSloopol, eyKATAOTOONG Kol €PapUoyNG ZUCTNUATWY
Awaxeiplong Mowotntag Kal va meptAapPavel kat va Stacadnvilel TIG OmaLTHOELS
tou MEK 1265/ 18-10-2000 oxetikd pe TNV ebappoyr] Mpoypaupdtwy Noldtntag
Mepioodtepa >>

JTo Oguwvaplo  autod mopouctaletol n pebodoloyia opyavwong  evog
Epyaotnpiou Metprioswv, Aokiuwv kat AlakplBwoswyv ota mAaiola tou ISO
17025. H Awanioteuon oUpdwva pe to MpOTUNO QUTO, AmoTeAEl TNV emionun
avVOyvWPLON TNG TEXVIKAG EMAPKELOG Kal aflomiotiog tou Epyaotnpiou oe otL
adopa TG Ynodouég, to Mpoowrnikd, TG MeBddoug kat tnv MEtpnon tng
ABeBaiotnrac.

Me tnv Awamiotevon avaBaduiletal n elkdva Kal to KUPog Tou Epyactnpiou, Ta
AGBN dpa KoL TO KOOTOC HELWVOVTAL Kal N Asttoupyia tou Epyaotnpiou yivetal
TIOLOTIKOTEPN KOl OVTAYWVLOTIKOTEP.

MNeplooodtepa >>

ANEYOYNETAI ZE

16loktrTeC, AleuBuvTEg EevodoxeLloKwY
pHovadwv.

AteuBuvtég Awaxeiplong Mowdtntag,
ECWTEPLKOUC EAEYKTEC ZuoTnpatog Molotntag,
Texvikoug AleuBuvtég, AleuBuvtég Epywy,
YneuBuvoug Epyotatiou, kot Aoutd oteAéxn
TEXVLKWV ETILYELPNOEWVY TIOU QTTACXOAOUVTOL LIE
tn  PBeAtlwon TG EmElpnong  Ttoug,
JupBolAoug Eykatdotaong Zuotnuatwv I1SO
9001, eAeyKTEC TOU ZUOTAMOTOG MolotnTag
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ISO 50001 — Aiaxeipion
EvépyeLag

I1SO 9001:2015 Auditing

2TOXOz

H Awxeipion tng Evépyelog €xel Kotaotel £€vag ONUOVTLKOG TIOPAYOVTOG
Buwoluotntag yla kabe emixeipnon. ITo CEULWVAPLO TIOPOUCLATOVTAL TTPOKTIKEG
Kol ueBodoAoyieg mou Propolv va epaprocTtolv amd Tn cUyXpovn EMLXELPNON
TIPOKELUEVOU VO avartuéel €va oUoTnUa €EOLKOVOUNONG EVEPYELOG UE Baon
to Mpotumo ISO 50001:2011 mou Ba elvol KAVO va LELWOEL TO EVEPYELOKO
KOOTOG KoL TNV emBapuvon tou mepLBAAloviog.

Meploootepa >>

3TO OEULWVApPLO AUTO mopoucotalovtal OAsC ol 0AAAYEC OTIC APXEC, OTn Aour Kat
oTLG Anattioelg Tou véou Mpotumou ISO 9001:2015. AvaAvovtal €va mpog Eva
ta edadla tou, pe eotiaon ota onuela twv alaywv. Emiong, ulomolovvtal case
studies kat mapéxovtal moAAd mapadeiypata mou Eekabapilouv Ta mapanavw
pE amoAuto KoTavontd Tpomo. AkOud, mopouctdlovtal £DAPUOYEG, HE TIG
omoleg pwa emixeipnon umopel va amaAlaysl and tn ypadelokpatia Kol va
peTatpEPEL To ZUOTNUA TNG o 100% Paperless, ekueTaAAeuOEeVN TV gueAiEla
™G véag €kdoong.

TéAog, avaAvetal n pebodoloyia tou Eowtepikol EAéyyou Moldtntag (Quality
Auditing) kat ulomoloUvtal oxetik@ Workshops, ta omoia PonBouv Ttoug
CUMUETEXOVTEG VO adOopoLWoouV TIG Texvikég Eowtepkng EmbBewpnong kat va
eUBabUvVoULV OTLG amaAlTAOELS TOU VEoU MpoTumou.

Meploocodtepa >>

AMEYOYNETAI ZE
AleuBuvtég kol ITEAEXN Mapaywyng,
Juvtnpnong,  Texvikwv  TUNUATWY,  OF

OlkovouLKa ZTeAéxn kat XteAéxn MpounBelwy,
oe YmeuBuvoug Mowotntag i MNeptBaAlovTikrg
Alaxeiplong Kol YeVIKA O OTEAEXn TOU
evlladEpovtal va BEATLWOOUV TNV EVEPYELOKN
enidoon Kal va LELWOOUV T avtioTol o KOoTh

NG ETLXEIPNONG TOUG
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2TOXOz2 ATEYOYNETAI ZE

3TO CEULVAPLO QUTO MAPOUGCLATOVTOL UE TIPAKTLKO TPOTO Ol QTMALTACELS TOU

Mpoturou ISO 39001:2012, n peBodoloyio g Sopnuévng afloAoynong
ISO 39001 — Atayeipion KwdUvwv O81kng Aoddielag, n edappoyn MOATKWY — ALASIKACLWY yla ThV
avénon NG aodAAELAG TWV METAKWVOUEVWY OToV 6pOpO, KOBWE Kal Tpomotl
CUOTNUATIKAG TIOPAKOAOUBNONG TNG OIMOTEAECUATIKOTNTOC TWV EVEPYELWV
QUTWV Kal TnG bAomoinong Spacswv BeAtiwong.

08w ¢ BonBeLag

Meploootepa >>

To oeuwdplo otoxelel va PBeATWOEL TIC IKOVOTNTEC TWV TIWANTWY OTO Vo

E€umnpetolv amoteAeopOTIKA TOUG TEAdTEG TOUuG Kal va Ktilouv Ewkova MwAntéc ANoLdotwy AAUGISwWY So0TEp

ExnaiSeuon NwAnTtov Mowdtntag yl ta mpolovia toug. To amotéAeopa eivalt n PeAtiwon g

AANowwopwv AAuoidwv S/M

Mdapket
MotoTNTAC TWV MEAQTWV Kal N aU€non Twv NWANCEWV TOU KATAOTALOTOG.

Meploootepa >>
3TO OEULWVAPLO OUTO QVOAUETAL TO TWG Snpoupyolvtal TLotol MeAATEG oTa

OAAOLWOLUQ, TO TIWG HETOTPEMOVIOL O TMWANTEG OL UTELBUVOL TWV TIAYKWY

ITpaTnyLKEG Alayeiplong , , , ,
aAowwoipwy, N eykaTdotaon evog amoTeAecUaTIKOU TuoThpatog Alaxeipiong AteuBuvtika  Ztedéxn  AAucibwv  2ourep

Koatnyoplwv AAAOLWOLLWV

: { ] { { MapKeT
yia Stehéxn AAUGiSwY S/M Amoboong KkalL n  Onuloupylo AVTOYWVLOTIKNG EUMELpilag emiokePng ota p

oAAOLWOLUL.
Meploocotepa >>
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